
 

The Battle-Ready Apostolic Field Kit™ 
 

Your 48-Hour Fast-Track to Community 
Intelligence Deployment 
 
--- 

 

Why Implementation Tools Matter More Than 
You Think 
 
Let me be straight with you: having a brilliant strategy and actually executing that 

strategy are two completely different battles. 
 
I learned this the hard way in gospel radio. I watched countless pastors attend our 

workshops, get fired up about reaching their communities through media, then 

return to their offices and... nothing. Not because they lacked vision or 

commitment. They simply faced the "blank page problem"—staring at empty 

documents wondering exactly how to translate strategy into action. 
 
You know what I'm talking about. You've got the Kingdom Marketplace Dominion 

Protocol™. You understand the 5-Step Intelligence System. You can see how 

systematic community intelligence gathering changes everything about how your 

network advances the kingdom rather than recycling believers. 
 
But then comes Monday morning. 
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Your team looks at you expectantly. Someone asks, "So, what exactly do we ask 

people when we knock on doors?" Another wonders, "How do we organize all this 

information once we gather it?" A third person questions, "What do we even say 

when we follow up?" 
 
And suddenly, that 14-day intelligence gathering timeline feels overwhelming. 
 
Here's what I discovered through years of production management: the difference 

between concepts that die in planning sessions and initiatives that actually deploy 

comes down to ready-to-use resources. Not just knowing what to do—having the 

specific tools that eliminate the "starting from scratch" paralysis. 
 
That's not just convenience. That's the difference between strategic 

deployment and strategic stalling. 
 
The Battle-Ready Apostolic Field Kit™ provides the pre-built, field-tested resources 

that remove implementation friction and get your intelligence-gathering teams 

deployed within 48 hours instead of stalling for weeks. 
 
This isn't about replacing the strategic foundation you've established through the 

Kingdom Marketplace Dominion Protocol™. This is about force 

multiplication—making that proven approach work faster and more effectively by 

providing the tactical tools your teams need to execute with confidence. 
 
--- 
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The Battle-Ready Apostolic Field Kit™ 
Framework 
 
The Battle-Ready Apostolic Field Kit™ operates on a simple principle: pre-built 

excellence accelerates deployment while maintaining strategic quality. 
 
Instead of your team spending 2-3 weeks creating survey scripts, database 

structures, and communication templates from scratch—second-guessing every 

decision, debating word choices, redesigning forms—you deploy immediately with 

resources that have already been refined through real-world testing. 
 
That's not just faster. That's force multiplication in action. 
 
The kit enhances each step of your 5-Step Intelligence System: 
 
Step 1 (Target the Most Likely): Demographic profiling frameworks help you 

quickly identify priority segments within your 1-block radius. You're not attempting 

to survey everyone simultaneously. You're focusing intelligence-gathering 

resources where they'll generate the highest strategic return. 
 
Step 2 (Canvas/Survey): Ready-to-deploy survey scripts for five different 

demographic groups eliminate the "what do we actually ask?" paralysis. Your 

teams gather actionable intelligence—not surface-level information that generates 

no strategic advantage. 
 
Step 3 (Develop Strategy): Analysis frameworks convert raw survey data into 

strategic insights and battle plans. No advanced data science skills required. Your 

team moves from "we have information" to "here's exactly what we're doing with 

it." 
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Step 4 (Deploy/CRM): Pre-built database templates with intelligent categorization 

mean your team starts tracking contacts and relationships immediately. No building 

systems from scratch. No losing critical intelligence because you haven't figured 

out your organization method yet. 
 
Step 5 (Analyze Findings): Pattern identification tools and refinement protocols 

help you quickly assess what's working and what needs adjustment for your next 

intelligence cycle. You're not guessing about effectiveness. You're operating with 

measurable strategic feedback. 
 
The result? Your teams spend 80% of their time gathering intelligence and building 

community relationships instead of 80% of their time creating basic infrastructure. 
 
That's not just efficiency. That's the difference between territorial advance and 

administrative paralysis. 
 
Here's the crucial reality: you didn't get into ministry to become a professional 

template designer. You got called to advance the kingdom. These tools let you 

focus on the mission while ensuring your execution maintains the strategic quality 

that creates real community authority. 
 
No solo missions. No reinventing wheels. No strategic delays while someone 

figures out "the best way to structure this spreadsheet." 
 
Just systematic deployment of proven resources that get your 

intelligence-gathering operation running at full capacity within 48 hours. 
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Component 1: Survey Scripts & Assessment 
Tools 
 
The single biggest barrier to deploying intelligence-gathering teams isn't logistics. 

It's psychological. 
 
Your volunteers fear saying the wrong thing. Asking questions that trigger 

resistance instead of connection. Looking like they're running some church 

recruitment operation instead of genuinely listening. 
 
That anxiety stops more intelligence operations before they start than any other 

factor. 
 
The survey scripts in this kit eliminate that barrier by providing proven question 

frameworks that consistently generate valuable intelligence while building genuine 

rapport. These aren't theoretical constructs — they're field-tested conversational 

architectures that work. 
 

The Five Demographic-Specific Script Sets 
 
Each script set includes an opening approach, core assessment questions, and 

natural transition statements. These aren't rigid scripts to be read robotically — 

they're conversational frameworks your teams customize based on actual 

interactions. 
 
You're not creating robots. You're equipping strategists. 
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Script Set 1: Young Families (Ages 25-40 with Children 
Under 12) 
 
Opening Approach: 
 
"Hi, I'm [Name] with [Church Network Name]. We're conducting a neighborhood 

needs assessment to understand how local organizations like ours can better 

serve families in this community. Do you have about three minutes to share what 

matters most to families in your situation?" 
 
Why This Works: The "needs assessment" framing positions you as listening 

rather than selling. The "families in your situation" language creates identification 

without making assumptions. You're establishing rapport through positioning, not 

personality. 
 
Core Assessment Questions: 
 
1. "What are the biggest challenges you face when it comes to 

[childcare/after-school programs/family activities] in this neighborhood?" 

- Intelligence Value: Reveals practical needs your Ministry/Business components 

could address 

- Follow-up: "Have you found any good resources or organizations that help with 

that?" 
 
2. "If you could wave a magic wand and change one thing about this community to 

make it better for raising children, what would it be?" 

- Intelligence Value: Uncovers aspirational thinking and latent needs 

- Follow-up: "That makes total sense. What's stopped that from happening so far?" 
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3. "When you need help or resources for your family, where do you typically turn 

first — family, online communities, local organizations, or somewhere else?" 

- Intelligence Value: Maps existing trust networks and information channels 

- Follow-up: "And how's that been working for you?" 
 
4. "Are there community spaces or programs you wish existed but currently 

don't?" 

- Intelligence Value: Identifies opportunity gaps for Convergence deployment 

- Follow-up: "Would you participate in something like that if it was available?" 
 
5. "On a scale of 1-10, how connected do you feel to this neighborhood, with 1 

being 'we're just passing through' and 10 being 'this is our forever community'?" 

- Intelligence Value: Gauges investment level and potential for relationship building 

- Follow-up: "What would need to change to move that number higher?" 
 
Natural Transition Statement: 
 
"This is really helpful. We're in the early stages of developing programs specifically 

for families like yours. Would it be okay if we followed up in a few weeks once 

we've analyzed this feedback to let you know what we're planning? What's the 

best way to reach you — email, text, or phone?" 
 
Resistance Response Protocol: 
 
If someone says, "Are you trying to get me to come to your church?" 
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Response: "Actually, no — though you'd certainly be welcome if you ever wanted 

to visit. Right now we're genuinely just trying to understand what this community 

actually needs rather than making assumptions. Whether you ever attend a service 

or not, if we're going to serve families in this neighborhood, we need to know what 

would actually be helpful. Your honest feedback is the most valuable thing you 

could give us." 
 

Script Set 2: Senior Residents (Ages 60+) 
 
Opening Approach: 
 
"Good [morning/afternoon], I'm [Name] from [Church Network Name]. We're 

talking with longtime residents to understand how our community has changed and 

what seniors need most. Would you be willing to share your perspective? I'd value 

your experience." 
 
Why This Works: The "longtime residents" and "value your experience" framing 

honors their history and positions them as experts rather than just data sources. 

You're accessing institutional memory — not just gathering opinions. 
 
Core Assessment Questions: 
 
1. "How long have you lived in this neighborhood, and what made you choose to 

stay?" 

- Intelligence Value: Establishes connection history and loyalty factors 

- Follow-up: "What do you miss most about how this neighborhood used to be?" 
 
2. "What are your biggest concerns about aging in this community — health 

access, safety, isolation, cost of living, something else?" 
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- Intelligence Value: Identifies priority needs for Ministry/Business addressing 

- Follow-up: "Have you found any good solutions or resources for that?" 
 
3. "When you need practical help — like transportation to appointments, yard work, 

or technology assistance — who do you turn to?" 

- Intelligence Value: Maps existing support networks and gaps 

- Follow-up: "Is that arrangement working well, or are there times you need help 

but don't know who to ask?" 
 
4. "Do you feel this neighborhood is becoming more or less welcoming to seniors? 

What makes you say that?" 

- Intelligence Value: Reveals perception trends and opportunity areas 

- Follow-up: "What would make you feel more connected to this community?" 
 
5. "If local organizations wanted to serve seniors better, what's one thing they 

should absolutely provide or change?" 

- Intelligence Value: Direct strategic guidance for Convergence planning 

- Follow-up: "Would you use something like that if it existed?" 
 
Natural Transition Statement: 
 
"Your perspective is exactly what we need to plan effectively. We're putting 

together a community resource guide specifically for seniors in this area. Would 

you like me to add you to the list to receive that when it's ready? What's the best 

way to get it to you?" 
 

Script Set 3: Local Business Owners 
 
Opening Approach: 
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"Hi, I'm [Name] with [Church Network Name]. We're developing an initiative to 

support local businesses and strengthen commercial corridors in this 

neighborhood. As a business owner, you're on the front lines — do you have five 

minutes to share what would actually help businesses like yours thrive here?" 
 
Why This Works: Immediately positions your network as business-supportive 

rather than asking for donations or promoting services. You're signaling alliance, 

not competition. 
 
Core Assessment Questions: 
 
1. "What's the biggest challenge you face operating a business in this specific 

location?" 

- Intelligence Value: Identifies barriers your Business/Community component could 

address 

- Follow-up: "Have you found any organizations or resources that help with that?" 
 
2. "When it comes to attracting customers, what marketing or visibility strategies 

work best for you in this neighborhood?" 

- Intelligence Value: Reveals effective local communication channels for your 

Media strategy 

- Follow-up: "What have you tried that didn't work as well as you hoped?" 
 
3. "How connected do you feel to other businesses in this area? Is there a sense of 

business community, or does everyone operate independently?" 

- Intelligence Value: Assesses opportunity for creating business networks 

- Follow-up: "Would you participate in a local business association if one existed?" 
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4. "What do customers or community members consistently ask for that you can't 

currently provide?" 

- Intelligence Value: Identifies service/product gaps for potential partnership or 

Business development 

- Follow-up: "Is that because of resources, regulations, or something else?" 
 
5. "If local organizations like churches wanted to support small businesses rather 

than compete with them, what would be most valuable?" 

- Intelligence Value: Direct guidance for positioning your network as business ally 

- Follow-up: "Would you be interested in hearing about partnerships that could 

benefit your business?" 
 
Natural Transition Statement: 
 
"This is valuable insight. We're developing a local business support initiative and 

partnership opportunities. Would you be open to a follow-up conversation once 

we've finalized our plans? What's the best way to reach you?" 
 

Script Set 4: Community Influencers (Civic Leaders, 
Educators, Nonprofit Directors) 
 
Opening Approach: 
 
"Hello, I'm [Name] from [Church Network Name]. You're recognized as someone 

who cares deeply about this community's well-being. We're conducting a strategic 

assessment of neighborhood needs and would value your perspective. Could we 

schedule 15-20 minutes to discuss what you're seeing and where the gaps are?" 
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Why This Works: Acknowledges their influence and positions the conversation as 

peer collaboration rather than one-sided information gathering. You're operating 

leader-to-leader. 
 
Core Assessment Questions: 
 
1. "From your vantage point, what are the most pressing unmet needs in this 

community that organizations aren't adequately addressing?" 

- Intelligence Value: High-level strategic intelligence from informed sources 

- Follow-up: "Why do you think those needs remain unmet?" 
 
2. "Which demographics or neighborhoods feel most underserved or disconnected 

from existing resources?" 

- Intelligence Value: Identifies priority targeting for GEOreach strategy 

- Follow-up: "What would it take to reach those populations effectively?" 
 
3. "When you think about collaboration between different organizations — 

nonprofits, businesses, faith communities, government — what typically prevents 

effective partnerships?" 

- Intelligence Value: Reveals obstacles to avoid in Convergence coordination 

- Follow-up: "What would make collaboration more effective?" 
 
4. "If you could mobilize additional resources specifically for this community, 

where would you deploy them for maximum impact?" 

- Intelligence Value: Strategic prioritization guidance from experienced leaders 

- Follow-up: "Would you be interested in exploring partnership opportunities 

around that?" 
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5. "How do you currently assess whether your initiatives are actually reaching and 

benefiting the people you're trying to serve?" 

- Intelligence Value: Evaluation methodologies and success metrics you can adapt 

- Follow-up: "What gaps exist in your ability to measure real community impact?" 
 
Natural Transition Statement: 
 
"Your insights are invaluable. We're in the early stages of designing 

comprehensive community initiatives and would love to explore potential 

collaboration. Would you be open to another conversation as our plans develop? 

What's the best way to stay in touch?" 
 

Script Set 5: Recent Arrivals (New Residents, Less Than 2 
Years) 
 
Opening Approach: 
 
"Hi, I'm [Name] with [Church Network Name]. We're talking with newer residents to 

understand what it's like moving into this neighborhood and what would help 

people feel more connected. Do you have a few minutes to share your experience 

so far?" 
 
Why This Works: Validates the challenges of being new and positions your 

network as genuinely caring about integration rather than just recruiting members. 

You're acknowledging the isolation newcomers feel without exploiting it. 
 
Core Assessment Questions: 
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1. "What made you choose this neighborhood, and how's the reality compared to 

your expectations?" 

- Intelligence Value: Reveals attraction factors and perception vs. reality gaps 

- Follow-up: "What surprised you most — positively or negatively?" 
 
2. "What's been the biggest challenge about settling into this community?" 

- Intelligence Value: Identifies integration barriers your network could address 

- Follow-up: "Did you find any good resources to help with that?" 
 
3. "How easy or difficult has it been to meet people and build connections here?" 

- Intelligence Value: Assesses social integration challenges 

- Follow-up: "What would have made that process easier?" 
 
4. "When you need local recommendations — like which doctor to see, where to 

shop, who to call for services — where do you turn?" 

- Intelligence Value: Maps information-seeking behavior for your Media strategy 

- Follow-up: "Are you finding reliable local information easily, or is it hit-and-miss?" 
 
5. "If someone asked you 'what does this neighborhood need most,' what would 

you say based on your fresh perspective?" 

- Intelligence Value: Outsider insights that longtime residents may not see 

- Follow-up: "Would you get involved in community initiatives that addressed that?" 
 
Natural Transition Statement: 
 
"Thanks for sharing your experience. We're developing a newcomer welcome 

initiative and connection resources. Would you like us to include you when we 

launch that? What's the best contact method for you?" 
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Implementation Guidance for Survey Scripts 
 
Customization Protocol: 
 
These scripts provide the framework, but your teams must adapt language to 

match their natural speaking style and respond authentically to what people 

actually say. 
 
Train your volunteers to: 
 
- Read the scripts aloud multiple times before deployment so the language feels 

natural 

- Focus on the intelligence objectives behind each question rather than rigid 

wording 

- Listen actively rather than just waiting to ask the next question 

- Note verbatim powerful quotes that reveal emotion or conviction 

- Follow curiosity when someone mentions something unexpected 
 
That's not memorization. That's strategic preparation. 
 
Timing and Pacing: 
 
Each script set should take 5-8 minutes if the person is engaged. If someone 

seems rushed or reluctant after the opening, ask just questions 1 and 5, get contact 

information if they're willing, and thank them for their time. 
 
Brief positive interactions are better than forced complete surveys. You're building 

rapport, not extracting data. 
 
Common Obstacles and Responses: 
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Obstacle: "I don't have time for this." 
 
Response: "Completely understand — I can see you're busy. Could I ask just one 

quick question? [Ask question 1 from their demographic script]. That's really 

helpful, thank you. If we develop resources based on this feedback, would you 

want to hear about them? [Get contact if yes, thank them and move on]." 
 
Obstacle: "Why should I trust your church?" 
 
Response: "That's a fair question, especially if you've had negative experiences 

with churches before. We're not asking you to trust us yet — we're actually trying 

to earn trust by first understanding what this community genuinely needs rather 

than assuming we know. Your honest feedback helps us avoid being one of those 

organizations that shows up, makes promises, then disappears. Would you be 

willing to give us a chance to prove we're different by answering a few questions 

about what would actually be valuable to you?" 
 
Obstacle: "What do you get out of this?" 
 
Response: "Honest answer? Better strategic intelligence. We're tired of guessing 

what our community needs and then being surprised when programs fail. If we're 

going to deploy resources here, we want to make sure we're addressing real needs 

rather than just what we assume people want. Your feedback literally shapes 

where we invest time and money, so we get actionable intelligence and you 

potentially get services that actually help. That's the exchange." 
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Component 2: Database & CRM Templates 
 
Gathering intelligence is only half the battle. The other half is organizing that 

information so it becomes actionable rather than accumulating in scattered notes 

and forgotten spreadsheets. 
 
Raw data without structure is just noise. 
 
I learned this lesson in broadcast media sales. I'd meet dozens of potential clients, 

capture quick notes, genuinely intend to follow up systematically. But without clear 

organizational structure, those notes became useless within days. "Who was that 

pastor interested in Saturday morning programming? What did the business owner 

on 5th Street say they needed? Where did I put that paper?" 
 
The database templates in this kit eliminate that chaos by providing pre-built 

structures that organize intelligence as you gather it. 
 

Core Database Structure 
 
The template uses a comprehensive categorization system that tracks: 
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Contact Database Core Fields 
 

Field Category Specific Data Points Strategic Purpose 

Identity Info Name, Address, Age Range, 
Household Type 

Basic contact and targeting 

Engagement History First Contact Date, Survey 
Responses, Follow-up Status 

Relationship tracking 

Intelligence Data Expressed Needs, Priorities, 
Barriers, Resources Used 

Strategic planning input 

Connection Strength Contact Permission, Participation 
Willingness, Influence Level 

Prioritization for outreach 

Ministry Relevance Spiritual Openness, Community 
Leadership, Skills/Resources 

Kingdom advancement potential 

 
 
 

The Four Priority Tiers 
 
Not every contact deserves equal follow-up attention. The template includes a 

priority tier system that directs energy strategically: 
 
Tier 1 - Strategic Partners (Immediate Priority): 

Community influencers, business owners open to collaboration, residents with 

demonstrated leadership capacity, early adopters enthusiastic about community 

initiatives 
 
Follow-up Timeline: Within 48 hours of initial contact 

Communication Frequency: Weekly for first month, then bi-weekly 

Relationship Goal: Active partnership in community initiatives 
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Tier 2 - Engaged Participants (High Priority): 

Residents who expressed clear needs matching your capabilities, people who 

requested follow-up, community members showing relational openness 
 
Follow-up Timeline: Within 1 week of initial contact 

Communication Frequency: Bi-weekly for first two months, then monthly 

Relationship Goal: Consistent participation in programs and services 
 
Tier 3 - Potential Participants (Medium Priority): 

Residents who completed surveys but showed neutral engagement, people with 

relevant needs but unclear openness, contacts requiring more relationship 

development 
 
Follow-up Timeline: Within 2 weeks of initial contact 

Communication Frequency: Monthly information sharing 

Relationship Goal: Move to Tier 2 through demonstrated value 
 
Tier 4 - Intelligence Only (Low Priority): 

Contacts who declined follow-up but provided valuable survey data, residents who 

were polite but showed no engagement interest, people with needs outside your 

current capabilities 
 
Follow-up Timeline: Quarterly community updates only 

Communication Frequency: Quarterly 

Relationship Goal: Maintain awareness without aggressive pursuit 
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Tracking Implementation Progress 
 
Use this grid to monitor your intelligence-gathering deployment across your 

1-block radius: 
 
 

14-Day Intelligence Gathering Tracker 
 

WEEK 
1: 

Foundat
ion & 
Initial 

Contact 
Day 

Day Day Day Day Day Day 

       

 
 

WEEK 
2: 

Analysi
s & 

Battle 
Plannin

g 
Day 

Day Day Day Day Day Day 
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Mark each box as you complete that day's intelligence-gathering activities. Your 

goal is consistent execution rather than perfect execution — some days you'll 

gather more intelligence, some days less, but the systematic daily rhythm creates 

momentum. 
 
That's not flexibility. That's strategic discipline. 
 

Digital vs. Paper Tracking 
 
Digital Database Advantages: 

- Searchable by any field (find all business owners instantly) 

- Easy to generate reports and identify patterns 

- Automatic backup and multi-user access 

- Integration with communication tools for automated follow-up 
 
Digital Options: 

If you have basic CRM access (even free tools like Google Sheets or HubSpot 

Free), use the digital template provided. If you're tech-comfortable, this is the 

faster path. 
 
Paper Database Advantages: 

- No technology barriers for volunteers 

- Works in neighborhoods with limited connectivity 

- Some people provide more detailed information when not facing screens 

- Easy to hand off between team members during canvassing 
 
Paper Option: 
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Use the printable contact cards provided (one per household), then transfer key 

data to the digital system weekly. 
 
Recommended Hybrid Approach: 

Gather intelligence on paper during canvassing, then transfer to digital database 

each evening while impressions are fresh. This combines field convenience with 

digital power. 
 

The Intelligence Analysis Framework 
 
Raw survey responses become strategic intelligence through systematic analysis. 

Use this framework weekly: 
 
Pattern Identification Questions: 
 
1. What needs or challenges were mentioned by multiple people across different 

demographics? 

- These become priority targets for your Convergence initiatives 
 
2. What resources or organizations were mentioned repeatedly as effective or 

ineffective? 

- These reveal trusted or mistrusted community players 
 
3. What unexpected insights emerged that you didn't anticipate? 

- These often indicate the biggest strategic opportunities 
 
4. Which specific individuals showed high influence or broad community 

connections? 

- These become your Tier 1 strategic partnership targets 
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5. What geographic patterns exist — are certain blocks more or less receptive, 

engaged, or needy? 

- These inform your expansion from 1-block to 3-block to 12-block strategy 
 
Strategic Priority Ranking: 
 
After completing your first week of intelligence gathering, create a priority list 

using this scoring system: 
 
For each identified community need, score 1-5 on three factors: 

- Frequency: How many people mentioned this need? (1=few, 5=most) 

- Intensity: How strongly did people express this as urgent? (1=nice-to-have, 

5=critical) 

- Capability Match: How well does this align with your network's resources? 

(1=outside capabilities, 5=perfect fit) 
 
Multiply the three scores. Needs scoring 75-125 become your immediate targets. 

Needs scoring 40-74 become your secondary targets. Needs scoring below 40 get 

noted but not prioritized. 
 
This prevents the trap of pursuing needs just because they're mentioned once by 

someone passionate, or ignoring widespread but less dramatic needs. 
 
You cannot execute everything. You must execute the right things. 
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Component 3: Communication Sequences 
 
You've gathered intelligence. You've organized contacts by priority tier. Now 

comes the follow-through challenge: actually maintaining relationships and moving 

people from initial contact to engaged partnership or participation. 
 
This is where most intelligence-gathering initiatives collapse. 
 
The initial canvassing creates momentum, then weeks pass without follow-up, 

contacts forget who you are, and all that invested effort produces no kingdom 

advancement. 
 
The communication sequence templates solve this by providing pre-written 

message frameworks for every stage of relationship development. 
 

Email/Text Template Strategy 
 
These templates follow a proven progression: 
 
1. Immediate Confirmation (within 24 hours of survey) 

2. Value Delivery (3-5 days after survey) 

3. Community Update (10-14 days after survey) 

4. Invitation to Participate (3-4 weeks after survey) 

5. Ongoing Relationship Maintenance (monthly thereafter) 
 
Each template includes: 

- Subject line / opening text options 

- Core message framework 
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- Call-to-action appropriate to relationship stage 

- Tone guidance for authentic personalization 
 

Template Set for Tier 1 Contacts (Strategic Partners) 
 
Message 1: Immediate Confirmation (Within 24 Hours) 
 
Subject Line: Thank you + next steps / [Name], appreciated our conversation today 
 
Email Framework: 
 
"Hi [Name], 
 
Thanks for taking time to share your perspective on [specific issue they 

mentioned] when we spoke this [morning/afternoon]. Your insight about [specific 

detail they shared] really helped clarify what our community needs most. 
 
I meant what I said about exploring partnership opportunities. Based on what you 

shared, I think there's genuine potential for collaboration around [specific area they 

expressed interest in]. 
 
Would you be open to a follow-up conversation within the next week or two? I'd 

like to share what we're developing and get your feedback before we finalize 

plans. 
 
What works better for you—a quick coffee meeting, a phone call, or I could stop by 

[their business/office] if that's more convenient? 
 
[Your name] 

[Title] 
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[Church Network Name] 

[Contact information]" 
 
Why This Works: Reinforces the specific value of their contribution, demonstrates 

you were genuinely listening, and makes a concrete next-step invitation without 

being pushy. 
 
Message 2: Value Delivery (3-5 Days After Initial Contact) 
 
Subject Line: Resource I mentioned / Following up on [specific topic] 
 
Email Framework: 
 
"[Name], 
 
Quick follow-up from our conversation about [specific challenge they mentioned]. I 

came across [specific resource/article/contact] that directly addresses what you 

described about [specific issue]. 
 
[Brief description of resource and why it's relevant to their specific situation] 
 
No strings attached—just wanted to pass this along since it seemed like it might 

help. 
 
Still interested in that follow-up conversation about partnership opportunities? My 

schedule's pretty flexible this week and next. 
 
[Your name]" 
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Why This Works: Demonstrates you're adding value to their life without expecting 

anything in return, reinforces that you were genuinely listening to their specific 

situation, and naturally re-opens the conversation about collaboration. 
 
Message 3: Strategic Partnership Invitation (10-14 Days After Initial Contact) 
 
Subject Line: Partnership opportunity around [specific initiative] / Ready to share 

our plans 
 
Email Framework: 
 
"[Name], 
 
We've completed our initial community assessment, and the patterns are clear: 

[1-2 specific needs that emerged from intelligence gathering, particularly ones they 

mentioned]. 
 
Based on what you shared about [their specific situation/perspective], I think 

there's real potential for partnership around [specific initiative your network is 

developing]. Here's what we're proposing: 
 
[2-3 sentence overview of the initiative] 
 
Your expertise in [their specific skill/position] would be invaluable as we develop 

this. Would you be willing to provide strategic input, and potentially partner in the 

implementation if it aligns with your goals? 
 
I'd love to discuss this in detail—are you available for [specific day/time options]? 
 
[Your name]" 
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Why This Works: Shows you've moved from gathering information to taking action 

based on what you learned, positions them as a valuable strategic advisor rather 

than just another contact, and makes a specific concrete invitation. 
 

Template Set for Tier 2 Contacts (Engaged Participants) 
 
Message 1: Immediate Confirmation (Within 24 Hours) 
 
Subject Line: Thanks for sharing your thoughts / [Name], appreciated your input 
 
Text/Email Framework: 
 
"Hi [Name], thanks for taking a few minutes to talk with me today about [specific 

topic they discussed]. Your perspective on [specific detail] was really valuable. 
 
I mentioned we'd follow up once we analyzed community feedback—I'll be back in 

touch within the next couple weeks with what we're planning. In the meantime, if 

you think of anything else you'd like to add, feel free to respond to this message. 
 
Thanks again, 

[Your name] 

[Church Network Name]" 
 
Why This Works: Confirms they were heard, sets clear expectations for follow-up 

timeline, and gives them an easy way to add more information if they think of 

something. 
 
Message 2: Community Update & Invitation (10-14 Days After Survey) 
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Subject Line: Here's what we learned + what's next / Community assessment 

results 
 
Email Framework: 
 
"Hi [Name], 
 
Quick update on the community assessment we discussed a couple weeks ago. 

We've talked with [number] neighbors in this area, and here's what we're hearing: 
 
• [Top need #1 - brief description] 

• [Top need #2 - brief description] 

• [Top need #3 - brief description] 
 
Based on this feedback, we're developing [specific initiative] to address [specific 

need they mentioned]. This will include [2-3 specific components]. 
 
You mentioned [specific challenge they shared] when we talked. This initiative is 

designed specifically to help with that. 
 
We're launching [timeframe], and I wanted to make sure you knew about it since 

you expressed interest. Would you like more details as we finalize plans? 
 
[Your name]" 
 
Why This Works: Demonstrates that their input contributed to real plans, connects 

the general initiative to their specific situation, and invites continued engagement 

without pressure. 
 
Message 3: Program Launch Invitation (When Initiative Is Ready) 
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Subject Line: [Initiative name] is launching / You're invited 
 
Email Framework: 
 
"[Name], 
 
Remember when we talked about [specific challenge they mentioned]? We've been 

working on something that directly addresses that. 
 
[Initiative name] launches [date]. Here's what it includes: 
 
[3-4 specific components or benefits, particularly emphasizing ones relevant to 

their situation] 
 
You were one of the neighbors who helped shape this through the feedback you 

shared, so I wanted to make sure you knew it was ready. 
 
[Specific next step - how to register, when to show up, what to do] 
 
Let me know if you have questions, and hope to see you there. 
 
[Your name]" 
 
Why This Works: Credits their contribution, makes the connection between their 

feedback and the actual program, and provides clear action steps. 
 

Template Set for Tier 3 & 4 Contacts (Lower Priority) 
 
Monthly Community Update (All Tier 3 & Quarterly for Tier 4) 
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Subject Line: [Month] community update from [Church Network Name] / What's 

happening in your neighborhood 
 
Email Framework: 
 
"Hi [Name], 
 
Brief update on community initiatives in the [neighborhood name] area: 
 
New This Month: 

• [Initiative/program #1 with one-line description] 

• [Initiative/program #2 with one-line description] 
 
Upcoming: 

• [Upcoming event/program with date and one-line description] 
 
Community Highlight: 

[Brief positive story about community impact or partnership success] 
 
These initiatives are based on the feedback neighbors like you shared during our 

community assessment. If any of these interest you or if you know someone who 

could benefit, full details are at [website/contact info]. 
 
Thanks for being part of this community, 

[Your name] 

[Church Network Name]" 
 
Why This Works: Maintains awareness without aggressive pursuit, demonstrates 

consistent community presence, provides easy sharing opportunities, and reminds 

them that their feedback mattered even if they're not actively participating. 
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Communication Implementation Guidance 
 
Personalization Requirements: 
 
These templates are frameworks, not copy-paste solutions. Every message must 

include: 

- The person's actual name (not "Friend" or "Neighbor") 

- Specific reference to something they said during the survey 

- Details relevant to their particular situation 
 
Generic mass emails get deleted. Personally tailored messages using these 

frameworks get read and responded to. 
 
Sending Logistics: 
 
For Small Contact Lists (Under 50 People): 

Send individually from your personal email, personalizing each message. This 

takes more time but creates authentic relationship rather than 

mass-communication feel. 
 
For Medium Contact Lists (50-200 People): 

Use simple email tools (like Gmail mail merge or basic email marketing platforms) 

that allow personalization fields while maintaining efficiency. 
 
For Large Contact Lists (200+ People): 

Consider basic email marketing platforms with segmentation capabilities so Tier 1 

contacts receive different communication than Tier 3 contacts. 
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Text vs. Email Decision: 

- Use text messages for immediate confirmations, time-sensitive invitations, and 

with younger demographics who prefer texting 

- Use email for longer updates, detailed program information, and 

professional/business contacts 

- Always ask permission before texting—some people consider unsolicited texts 

invasive 
 
Response Management: 
 
When people respond to your messages, reply within 24 hours if possible. Quick 

responses reinforce that there are real people behind the communication who 

genuinely care about engagement. 
 
That's not just good customer service — that's strategic relationship building. 
 

Component 4: First Steps Action Plan 
 
You've got the survey scripts, database templates, and communication sequences. 

Now the critical question: where do you actually start? 
 
Here's your 48-hour fast-track deployment roadmap: 
 

Hour 0-2: Team Selection & Initial Briefing 
 
Action: 

Identify 3-6 volunteers who will form your initial intelligence-gathering team. Look 

for people who are: 
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- Naturally conversational (not necessarily extroverted, just comfortable talking 

with strangers) 

- Reliable and committed to the 14-day timeline 

- Representative of your community demographics when possible 

- Genuinely curious about people's stories 
 
Briefing Content: 

Explain the Kingdom Marketplace Dominion Protocol™ vision: We're gathering 

intelligence to move from recycling believers to advancing the kingdom through 

systematic community authority. Their role is gathering the data that will shape 

strategic battle plans. 
 
Share the survey script that matches your initial target demographic. Have them 

read it aloud multiple times until it feels conversational. 
 
Output: Committed team with basic understanding of the mission 
 

Hour 3-4: Geographic Assignment & Logistics 
 
Action: 

Using a neighborhood map, divide your 1-block radius into specific assignments: 

- Assign each team member specific streets or household clusters 

- Provide printed survey scripts and paper contact cards 

- Establish daily check-in protocol (when and how they'll report results) 
 
Logistical Details: 

- What days/times will you canvas? (Evenings and weekends typically generate 

best response rates) 
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- How will team members identify themselves? (Name tags, branded materials, 

etc.) 

- What's the backup plan if someone isn't home? (Leave door hanger with contact 

information) 

- Who inputs data into the database daily? (Assign this specific responsibility) 
 
Output: Clear geographic assignments and logistical framework 
 

Hour 5-24: Initial Deployment Practice 
 
Action: 

Before sending teams into the broader neighborhood, do a practice round: 

- Have team members survey each other using the scripts 

- Practice handling common obstacles and resistance 

- Role-play difficult scenarios (angry residents, suspicious questions) 

- Debrief what felt natural and what felt awkward 
 
Role-Playing Scenarios: 
 
Scenario 1: Resident says, "I'm not interested in your church." 

Practice Response: Use the resistance protocol from the survey scripts 
 
Scenario 2: Resident asks questions team member can't answer 

Practice Response: "That's a great question. I don't want to give you inaccurate 

information, so let me get the right answer and follow up with you. What's the best 

way to reach you?" 
 
Scenario 3: Resident becomes very talkative and gets off-topic 
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Practice Response: "I really appreciate you sharing this—your story matters. I want 

to make sure I capture your feedback accurately. Can we get back to [specific 

question] so I make sure I understand your perspective on that?" 
 
Output: Team confidence and refined communication approach 
 

Hour 25-48: Initial Intelligence Gathering 
 
Action: 

Deploy teams to begin actual community canvassing: 

- Start with 2-3 hour shifts (prevents burnout) 

- Teams of 2 work better than solo deployment (safety and mutual 

encouragement) 

- Aim for 8-12 completed surveys per team member in first 48 hours 
 
Daily Debrief Protocol: 

Each evening, gather briefly (in-person or video call) to: 

- Share what's working and what's challenging 

- Celebrate small wins (positive interactions, valuable intelligence gathered) 

- Problem-solve obstacles together 

- Input data into database while impressions are fresh 
 
48-Hour Success Indicators: 

- Team has made contact with 20+ households 

- Team feels increasingly confident (initial awkwardness decreasing) 

- You're starting to see patterns in community needs 

- You have at least 3-5 Tier 1 or Tier 2 contacts for strategic follow-up 
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Output: Initial intelligence data and momentum established 
 

What Success Looks Like After 48 Hours 
 
You'll know you're on track when: 
 
1. Your team is deploying consistently without constant supervision 

2. Your database contains organized contact information and intelligence data 

3. You've sent immediate confirmation messages to at least 10 contacts 

4. You can identify 2-3 emerging community needs mentioned by multiple people 

5. You have at least one strategic partnership conversation scheduled 
 
This isn't perfection—it's proof of concept. 
 
You've moved from planning to battlefield engagement, and the intelligence you're 

gathering will directly shape your strategic battle plan over the next 12 days. 
 

Troubleshooting Common 48-Hour Obstacles 
 
Obstacle: Team members feel awkward or get discouraged after rejection 
 
Solution: Normalize that not everyone will be receptive—if 50% of contacts are 

neutral or positive, you're succeeding. Share specific positive interactions in daily 

debriefs to build morale. 
 
Obstacle: Data entry is falling behind 
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Solution: Don't let paper surveys pile up. Assign one person as database 

coordinator responsible for same-day data entry, or have team members input their 

own surveys immediately after canvassing sessions. 
 
Obstacle: Team members are skipping shifts or showing inconsistent commitment 
 
Solution: Address this immediately rather than hoping it improves. Have a direct 

conversation: "I notice you've missed [specific shifts]. The 14-day timeline only 

works if we're consistent. Can you commit to the schedule, or should we adjust 

your role?" Accountability creates follow-through. 
 
Obstacle: You're not seeing clear patterns in the intelligence yet 
 
Solution: This is normal at 48 hours—you don't have enough data yet. Keep 

gathering intelligence through Day 7, then do your first analysis using the pattern 

identification framework. Patterns emerge with sample size. 
 

Moving Forward: Integration with Your Battle 
Plan 
 
The Battle-Ready Apostolic Field Kit™ doesn't replace the Kingdom Marketplace 

Dominion Protocol™—it accelerates execution. 
 
You have the strategic framework. Now you have the operational tools to deploy 

that framework with precision and speed. 
 
As you continue through the complete 14-day intelligence cycle, here's how these 

resources integrate with your systematic advance: 
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Days 1-7: Intelligence Gathering Operations 
 
Deploy your teams using the survey scripts and database templates to gather 

comprehensive community intelligence within your 1-block radius. Every 

conversation, every data point, every contact feeds into the systematic 

understanding of territory that most churches never possess. 
 
This isn't random community engagement. This is coordinated intelligence 

operations with clear objectives and disciplined execution. 
 
Days 8-10: Strategic Analysis 
 
Analyze your data using the pattern identification framework to determine strategic 

priorities for your Convergence initiatives. The intelligence you've gathered reveals 

exactly where to position Ministry, Media, and Business for maximum force 

projection. 
 
You're not guessing about community needs—you're operating from superior 

intelligence that no other organization in your area possesses. 
 
Days 11-14: Battle Plan Development 
 
Develop your concrete battle plan based on gathered intelligence. Begin strategic 

partnership conversations with Tier 1 contacts. Prepare for deployment of your first 

coordinated community initiatives. 
 
This is where intelligence converts to action—where data becomes strategic 

dominance. 
 
Beyond Day 14: Sustained Territorial Advancement 
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Use the communication sequence templates to maintain relationships, move 

contacts from awareness to engagement to partnership, and sustain momentum as 

you expand from 1-block to 3-block to 12-block territorial authority. 
 
The 14 days establish the beachhead. What follows is systematic territorial 

expansion using the same proven intelligence-gathering and 

relationship-deployment process. 
 

The Execution Question 
 
Remember what I said at the beginning: the difference between strategies that die 

in planning and initiatives that actually advance the kingdom comes down to 

having the right tools at the right time. 
 
You have the strategic foundation through the Kingdom Marketplace Dominion 

Protocol™. 
 
You have the implementation tools through this Battle-Ready Apostolic Field 

Kit™. 
 
Now it's about consistent execution. 
 
Here's the crucial reality: most apostolic leaders will read this, feel inspired, agree 

with the strategy, and then default back to the same ineffective approaches 

they've always used. They'll wait for the "perfect" time to start. They'll convince 

themselves they need one more resource, one more training, one more planning 

session. 
 

 

 
 The Battle-Ready Apostolic Field Kit™ 

 
40 
. 

 



 

That's not you. 
 
You didn't acquire these tools to admire the framework. You acquired them to take 

territory. 
 
So here's my direct question: Will you be another leader with big ideas who 

doesn't follow through, or will you be the apostolic general who takes territory 

through disciplined intelligence gathering and systematic execution? 
 
The resources are in your hands. 
 
The 48-hour deployment roadmap is clear. 
 
Your team is ready. 
 
Move out into the battlefield. 
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