The Network Dominance Deployment
System™

From Pilot Success to Regional Authority

You've proven it works.

Not in theory. Not in someone else's context. In your actual church, with your
actual community, you've demonstrated that the Kingdom Marketplace Dominion
Protocol™ can transform a church from an isolated silo into a recognized
community authority. You have the community intelligence. You've built the
database. You've seen early adopters emerge. You've watched people in your

1-3-12 block radius start thinking of your church first when they need help.
That pilot success is everything.

But here's what you're probably feeling right now: you've got eight other churches
in your network watching what you did. Some pastors are intrigued. A few are
skeptical. Most are waiting to see if this is "another program" or something that
actually sticks. And you're standing there with a proven framework in one church,
wondering how to systematically deploy this across your entire network without it

turning into chaos.

That's exactly where this system comes in.
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The Network Dominance Deployment System™ shows you how to take your pilot
church success and scale it across your entire network—not by asking every
pastor to reinvent what you already figured out, but by giving you a systematic
coordination framework that leverages your breakthrough for network-wide
impact. This isn't about starting over in each church. It's about deploying proven
success through strategic coordination that multiplies your results rather than just

adding to them.

Because here's the reality: individual church success is valuable, but regional
community authority requires network coordination. When multiple churches in
your network implement the Kingdom Marketplace Dominion Protocol™
simultaneously, something powerful happens. You're not just present in multiple
communities—you're creating a regional reputation for kingdom-minded
community service that makes your entire network the first contact for people
seeking help. That's when you stop recycling believers between churches and

start genuinely recovering ground for kingdom advancement.

This system emerged from recognizing a specific challenge: apostolic leaders who
successfully implement the Kingdom Marketplace Dominion Protocol™ in one
church but struggle to coordinate deployment across their network. Without
systematic coordination, what could be a movement becomes random,
inconsistent implementation that never achieves the synergy required for true

regional dominance.
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Over the coming pages, I'm going to walk you through the complete framework for
network-wide deployment. You'll learn exactly how to select which churches
implement first, how to train pastors who weren't part of your pilot, how to
coordinate churches with overlapping territories, how to leverage network effects
for regional authority, and how to maintain momentum as you scale. By the time
you finish this system, you'll have a clear, actionable plan for transforming your
entire network from a collection of individual churches into a coordinated force for

community authority and kingdom advancement.

The Bible says Jesus isn't coming back until all have heard. Individual church
success matters, but it's coordinated network deployment that actually recovers
territory at the scale required for genuine kingdom advancement. Let's get your

proven framework deployed across your entire network.

Understanding Network Deployment Dynamics

The Mindset Shift from Pilot to Network

Implementing the Kingdom Marketplace Dominion Protocol™ in a single church is
fundamentally different from coordinating network-wide deployment. In your pilot
church, you were the primary driver—you personally ensured the community
intelligence got gathered, the strategy sessions happened, the database got built,
and the battle plan moved to battlefield engagement. You could directly oversee
every element of the five-step system (Target - Canvas - Strategize - Deploy -

Analyze) because you were working with one leadership team in one location.

The Network Dominance Deployment System™




Network deployment requires a different approach entirely.

You're no longer the direct implementer—you're the coordinator who equips other
pastors to implement while maintaining strategic alignment across multiple
locations. This shift feels uncomfortable for many apostolic leaders because it
requires releasing some control while maintaining overall coherence. You can't
personally gather community intelligence in eight different neighborhoods
simultaneously. You can't personally train every early adopter across multiple
churches. You need systems that enable coordinated implementation without

requiring your constant hands-on involvement.

Think of it this way: in your pilot church, you were the field commander personally
leading troops into battle. In network deployment, you become the strategic

coordinator ensuring multiple field commanders execute the same proven strategy
in their respective territories simultaneously. Different role, different skills, different

daily activities—but dramatically multiplied impact.

This mindset shift manifests in several practical ways. Instead of personally
conducting community canvassing, you train pastors on the proven canvassing
approach and create accountability systems that ensure they actually do it. Instead
of personally analyzing community intelligence and developing strategy, you teach
pastors how to analyze their specific community data using the framework you've
already validated. Instead of personally building relationships with early adopters,
you show pastors how to identify and activate community-minded allies in their

territories.
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The key is recognizing that network deployment isn't about replicating your
personal involvement across multiple locations—it's about systematizing what you
learned so others can implement it with confidence in their contexts. You're not
asking pastors to reinvent what you already figured out. You're giving them the

proven playbook with adaptation guidance for their specific situations.

Some apostolic leaders resist this transition because they worry about quality
control. "If I'm not personally overseeing it, how do | know they'll do it right?"
That's a legitimate concern, which is why this system includes specific quality
checkpoints, progress tracking mechanisms, and intervention protocols. But the
underlying reality is this: you either systematize deployment to multiply impact, or
you remain limited to what you can personally oversee. Given the urgency of
recovering ground for kingdom advancement, maintaining personal control isn't

strategic—it's a barrier to the scale you're called to achieve.

Why Network Effects Matter for Regional Authority

When one church in your network implements the Kingdom Marketplace Dominion
Protocol™ successfully, that church becomes a recognized community authority in
its specific 1-3-12 block radius. That's valuable. People in that neighborhood start
thinking of that church first when they need help, creating natural pathways for

kingdom influence.

But when multiple churches across your network implement simultaneously,

something more powerful emerges: regional reputation.
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Instead of being known as "that one church that helps in the Oak Street
neighborhood," your network becomes known as "the church network that shows
up for communities across the entire metro area." Media coverage shifts from
highlighting individual church initiatives to recognizing your network as a
systematic community force. City officials start contacting your apostolic office
when they need community partnerships. Businesses seeking cause-marketing

opportunities approach your network rather than individual congregations.

This regional authority creates three specific advantages that individual church

success can't achieve:

First, it enables resource sharing that dramatically increases implementation
efficiency. When your pilot church figured out how to effectively conduct
door-to-door intelligence gathering, that learning can immediately benefit all other
implementing churches. When one church develops a particularly effective survey
instrument for their community context, other churches can adapt it rather than
starting from scratch. When a pastor discovers a brilliant approach to activating
early adopters, that insight becomes network knowledge rather than isolated

Success.

Second, it creates natural cross-church collaboration opportunities that amplify
community impact. Churches with overlapping territories can coordinate to avoid
duplication while ensuring complete coverage. Churches can partner on larger
community initiatives that would overwhelm a single congregation. Pastors
become mutual accountability partners rather than isolated implementers,

maintaining momentum through shared progress.
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Third, it positions your network for media multiplication that individual churches
can't access. Local news outlets love stories about systematic community
transformation, not just individual church programs. When they can report on a
network-wide initiative reaching thousands of families across multiple
neighborhoods simultaneously, that's a story that gets coverage. That media
presence reinforces your regional authority positioning, creating a virtuous cycle

where community members increasingly think of your network first.

Of course, worship excellence and discipleship systems and financial health all
matter tremendously for long-term church vitality. I'm not suggesting community
authority is the only thing that matters. But here's what I've learned: without
genuine community relevance, even the best internal church systems just create
more sophisticated ways to manage your recycling operation. Once you've
established your network as the regional authority for community service through
coordinated deployment, you've created the foundation that makes every other
ministry area more effective because you're working with people who are
genuinely seeking you out rather than believers you've attracted from other

churches.

The network effect isn't automatic though. It requires coordination. Random,
disconnected implementation—where each church does its own thing on its own
timeline with its own approach—doesn't create regional authority. It creates
confusion and diluted impact. That's why systematic deployment matters. You
need churches implementing the same proven framework on a coordinated
timeline with shared metrics and regular cross-church communication. That's what

transforms individual success into regional dominance.
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Assessing Your Network's Deployment Readiness

Before launching systematic deployment, you need to honestly assess where your
network stands. Some apostolic leaders want to immediately roll out to all
churches simultaneously. While that enthusiasm is admirable, premature

deployment often creates problems that undermine the entire initiative.
Start by asking yourself these critical questions about your network's current state:

Do you have documented proof that the Kingdom Marketplace Dominion
Protocol™ works in your context? Not just theoretical belief, but actual results from
your pilot church? If you're still in the early stages of your own pilot
implementation, pause. Let your pilot church complete at least 8-10 weeks of the
full 13-week cycle so you have concrete results to point to when recruiting other
pastors. Nothing builds buy-in faster than showing fellow pastors the actual
community intelligence database you built, the early adopters you've identified,

and the shift in community perception you've achieved.

How many pastors in your network are genuinely ready for systematic
implementation? By "ready," | mean pastors who have sufficient time capacity,
leadership team support, and personal motivation to commit to the 13-week
implementation cycle. Be honest here. Some pastors are maxed out with existing
responsibilities. Others are dealing with internal church conflicts that would derail
community focus. A few might be skeptical about the entire community authority
approach. You're not looking for perfect pastors—you're looking for pastors who

have margin and motivation to fully engage the framework.
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Does your network have basic coordination infrastructure? This doesn't mean
you need sophisticated technology platforms. But you do need regular
communication rhythms (monthly apostolic gatherings, email updates, or similar
mechanisms) and some form of shared accountability structure. If pastors in your
network rarely communicate with each other or if there's no existing framework for
cross-church coordination, you'll need to build that foundation before attempting

systematic deployment.

What's your network's history with previous initiatives? If you've rolled out other
programs or strategies that started strong but fizzled after a few months, that
affects how pastors will receive this deployment. Previous failures don't disqualify
network deployment, but they do require you to explicitly address what will be
different this time. Your pilot church success helps tremendously—you can point to

concrete results rather than just asking for faith in another new program.

Do you have time to personally coordinate deployment for the next 90-180 days?
Network deployment isn't set-it-and-forget-it. Especially in the launch phase, you
need to actively coordinate, troubleshoot, encourage, and maintain momentum. If
you're about to enter your busiest ministry season or you're dealing with other
major initiatives, this might not be the right timing. Better to wait until you can give

deployment the attention it requires than to launch halfheartedly.

Based on your honest assessment, you're likely in one of three readiness

categories:
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High Readiness: You have documented pilot success, 3+ pastors ready to
implement immediately, existing coordination infrastructure, positive network
culture around new initiatives, and personal capacity to coordinate deployment.
You're ready to move into Phase One (Strategic Church Selection) within the next
30 days.

Moderate Readiness: You have pilot success or are very close to completing your
pilot, 2-3 potential pastors, some coordination infrastructure but it needs

strengthening, mixed network culture, and moderate personal capacity. You need
30-60 days of preparation before formal deployment launch, focusing on building

coordination infrastructure and recruiting additional pastors.

Lower Readiness: Your pilot is still early stage, you have 1 or fewer pastors clearly
ready, minimal coordination infrastructure, skeptical network culture from previous
failed initiatives, or limited personal capacity. You're not ready for systematic
deployment yet. Focus on completing your pilot church cycle, documenting your
results, and building coordination foundations. Revisit deployment planning in
90-120 days.

Understanding your readiness level prevents a common mistake: launching
deployment before your network is actually prepared, then watching it struggle and
concluding "this doesn't work for us" when the real issue was premature timing.
The Kingdom Marketplace Dominion Protocol™ works—but network deployment

requires appropriate preparation.
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Network Deployment Readiness Assessment

Pilot Church Status?
|— Completed 8+ weeks with documented results
L Pastor Readiness?
— 3+ pastors ready to implement
L Coordination Infrastructure?
— Existing regular communication

|

|

| | L— Personal Capacity?

| | — 90-180 days available

| | | L High Readiness: Launch within 30
| | L— Limited capacity

| | | L— Moderate Readiness: 30-60 day

| | L— Minimal infrastructure
| | L— Moderate Readiness: Build systems first
| L— Fewer than 3 ready pastors
| L— Lower Readiness: Recruit and prepare
L— Pilot still in early stages
L— Lower Readiness: Complete pilot first

Use this assessment to determine your realistic deployment timeline. There's no
prize for rushing. Strategic patience that ensures proper foundation creates much

better long-term results than enthusiastic but premature deployment.
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Phase One: Strategic Church Selection

The Priority Framework

You can't deploy to all churches in your network simultaneously—at least not
effectively. Even if you wanted to, the coordination demands would overwhelm
you, quality would suffer, and you'd lose the ability to learn from early
implementations before expanding further. Strategic church selection creates the

foundation for successful network deployment.

Your goal is identifying 2-4 churches that will implement the Kingdom Marketplace
Dominion Protocol™ in your first deployment phase. These become your "wave
one" churches that prove the framework works beyond your original pilot. Their
success (or challenges) provides the learning foundation for subsequent

deployment waves.
Selecting the right churches for wave one requires balancing several factors:

Pastor readiness and motivation. The single biggest predictor of successful
implementation is whether the pastor is genuinely motivated to reach unchurched
people in their community rather than just grow attendance by attracting believers
from other churches. You're looking for pastors who feel that same lament you
do—watching their church become increasingly irrelevant to the surrounding
community. These pastors don't need to be sold on why community authority
matters; they're already frustrated by the recycling dynamic and ready for a

systematic approach to changing it.
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During your assessment conversations, pay attention to how pastors talk about
their communities. Do they naturally reference specific neighborhood
characteristics, community challenges, or unreached populations? Or do they
primarily talk about internal church metrics (attendance, giving, programs)?
Pastors who are already community-aware tend to implement the Kingdom
Marketplace Dominion Protocol™ with more authentic engagement because they're
not having to manufacture interest in their neighborhoods—they're activating

existing passion through a proven framework.

Church stability and capacity. Implementing the Kingdom Marketplace Dominion
Protocol™ requires focused attention and consistent effort over a 13-week cycle.
Churches dealing with major internal conflicts, pastoral transitions, financial crises,
or other significant disruptions rarely implement successfully during deployment
phase one. It's not that troubled churches can't benefit from community authority

development—they absolutely can—but they need stability first.

Look for churches where basic operations are functioning smoothly, where the
pastor has established credibility with the congregation, and where leadership
teams can commit time to community intelligence gathering without neglecting
essential church responsibilities. You're not looking for perfect churches (those
don't exist), but you need churches with enough organizational health to absorb a

new initiative without collapsing under the additional demands.
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Geographic and demographic diversity. Your wave one churches should
represent different community contexts within your network's territory. If possible,
include churches in urban, suburban, and transitional neighborhoods. This
diversity serves two purposes: it proves the framework works across different
contexts (addressing the inevitable objection that "this only works in [specific
neighborhood type]"), and it provides adaptation insights that benefit subsequent

deployment waves.

For instance, a church in a dense urban neighborhood might discover particularly
effective door-to-door canvassing approaches, while a suburban church might
develop brilliant strategies for engaging neighborhood associations. When these
learnings get shared across the network, every church benefits from

context-specific insights rather than trying to force a one-size-fits-all approach.

Relational influence within the network. Some pastors carry disproportionate
influence in your network—other pastors naturally look to them for leadership, ask
their advice, and follow their example. If possible, include at least one
high-influence pastor in wave one. When other pastors see someone they respect
successfully implementing the Kingdom Marketplace Dominion Protocol™, it
dramatically increases their willingness to engage when you invite them into

subsequent deployment waves.

This isn't about favoritism or politics—it's about strategic deployment that
leverages natural network dynamics. The reality is that some pastors are opinion
leaders within your network, and their early adoption creates momentum that

benefits everyone.
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Existing momentum indicators. Look for churches that already show signs of
community engagement even if it's not systematic. Maybe they're already doing
some community service activities, or the pastor has relationships with
neighborhood leaders, or church members are naturally connected to local
organizations. These existing connection points provide natural entry paths for
implementing the Kingdom Marketplace Dominion Protocol™. You're not looking for
churches that are already doing community authority perfectly (if they were, they
wouldn't need this framework), but churches that have existing community

awareness you can leverage.

Church Selection Assessment Tools

To systematically evaluate which churches should be in wave one, use this
structured assessment. Rate each potential church on the following criteria using a

1-5 scale (1 = significant concern, 3 = adequate, 5 = exceptional strength):
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Wave One Church Selection Assessment

Criteria Church A Church B Church C Church D

Pastor Motivation

Community
Awareness

Organizational
Stability

Leadership Team
Capacity

Relational Network
Influence

Existing
Community
Momentum

Geographic
Context Diversity

TOTAL SCORE

For the "Pastor Motivation" and "Community Awareness" criteria, you're assessing
whether the pastor genuinely cares about reaching unchurched people versus just
growing attendance numbers. Have direct conversations with each pastor about
their frustrations with current church isolation. The pastors who express that same
lament you feel—the grief over wasted potential and lost community

relevance—score highest here.
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For "Organizational Stability" and "Leadership Team Capacity," you're evaluating
whether the church can absorb new initiative demands without compromising
essential operations. A church with stable attendance, consistent giving patterns,
functioning leadership teams, and no major internal conflicts scores highest. A
church dealing with significant turnover, financial stress, or leadership disputes
scores lower—not because they're bad churches, but because timing isn't optimal

for intensive community focus.

For "Relational Network Influence," consider which pastors other pastors naturally
look to for guidance. If you're unsure about influence dynamics, pay attention
during network gatherings: whose opinions carry weight in group discussions?
Who do other pastors seek out during breaks for advice? Those high-influence
pastors should score higher here because their early adoption creates positive

social proof for the entire network.

For "Existing Community Momentum," look for any evidence that the church is
already thinking about or engaging with their neighborhood. This might be informal
(the pastor knows local business owners and community leaders) or formal (the
church runs community service programs). The presence of existing momentum
doesn't mean they're implementing the Kingdom Marketplace Dominion Protocol™
correctly, but it suggests they won't have to build community awareness from

absolute zero.

For "Geographic Context Diversity," this criterion only applies when comparing
churches to each other. Score churches higher if they represent different
neighborhood types than other churches you're already planning to include in
wave one. Your goal is ensuring wave one collectively represents the diversity of

contexts within your network.
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After completing your assessment for all potential wave one churches, your total
scores provide a starting point for selection decisions. Generally, churches scoring
25+ are strong wave one candidates. Churches scoring 18-24 might be suitable for
wave one depending on your overall network readiness and how they complement
other selected churches. Churches scoring below 18 probably belong in later
deployment waves after they've strengthened stability or after you've completed

preparation work to increase their readiness.

But remember—this assessment is a tool for structured thinking, not a rigid
formula. You might include a church with a somewhat lower score if they bring
critical geographic diversity or if the pastor has exceptional motivation that
compensates for organizational challenges. The key is making deliberate selection
decisions based on clear criteria rather than just defaulting to whoever volunteers

first or choosing based on personal favoritism.

Building Your Deployment Timeline

Once you've selected your wave one churches (typically 2-4 churches), you need
to create a realistic timeline for deployment. The temptation is to rush—you've got
proven framework, motivated pastors, and you're eager to see network-wide
impact. But remember: even with your detailed implementation guidance from the
Kingdom Marketplace Dominion Protocol™, pastors need time to internalize the
framework, prepare their leadership teams, and mentally shift from current

operational mode to community authority focus.

A practical timeline for wave one deployment typically includes these phases:
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Weeks 1-2: Framework Introduction and Buy-In. Schedule individual meetings
with each wave one pastor to walk them through your pilot church experience.
Don't just tell them about the Kingdom Marketplace Dominion Protocol™—show
them the actual community intelligence database you built, the battle plan you
developed, the relationships with early adopters you've activated. Let them see the
tangible results rather than just hearing theoretical description. During these
conversations, address their specific concerns and help them envision what

implementation might look like in their unique church context.

Weeks 3-4: Leadership Team Preparation. Each wave one pastor needs to
prepare their leadership team for the initiative. This isn't about getting permission
(as the apostolic leader, you have authority to direct network initiatives), but it is
about building internal church buy-in that ensures smooth implementation. Provide
pastors with presentation materials they can use to help their teams understand
the strategic value of community authority development and what the 13-week

implementation cycle will require from them.

Week 5: Collective Launch Event. Bring all wave one pastors and their key
implementation team members together for a half-day or full-day intensive training.
This serves multiple purposes: it creates accountability through shared
commitment, allows pastors to learn from each other's questions and insights,
establishes the coordination structure you'll use throughout deployment, and
generates momentum through collective energy. During this launch event, walk
through the entire five-step framework in detail, provide implementation examples
from your pilot church, address common implementation questions, and establish

clear expectations for the 13-week cycle ahead.
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Weeks 6-18: Synchronized Implementation. All wave one churches implement the
Kingdom Marketplace Dominion Protocol™ simultaneously following the 13-week
framework from the main product. They're targeting their most likely community
members, conducting intelligence gathering through canvas and survey work,
developing strategy based on their findings, deploying with CRM systems, and
analyzing results to refine their approach. During these weeks, you maintain
regular coordination through weekly check-ins (more on this in the coordination

systems section).

Weeks 19-20: Results Documentation and Reflection. After completing the
13-week cycle, take time to systematically document what each wave one church
accomplished, what challenges they faced, and what adaptations they made to the
framework for their specific contexts. This documentation becomes invaluable for

training wave two and subsequent deployment waves.

This 20-week timeline from selection to completion might feel long, especially
when you're eager to scale. But this pacing allows each stage to be done
thoroughly rather than rushing and creating preventable problems. You're building
the foundation for network-wide deployment—taking extra time to get wave one
right pays enormous dividends when you're training wave two pastors and can

point to multiple examples of successful implementation across different contexts.
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For some apostolic leaders, 2-4 churches in wave one feels too conservative. "I've
got twelve churches in my network—why not just do them all at once?" The honest
answer is that coordination demands increase exponentially, not linearly.
Coordinating four churches is manageable with systematic check-ins and
centralized progress tracking. Coordinating twelve churches simultaneously in a
first deployment wave creates chaos that undermines quality and often leads to
some churches quietly stopping implementation without you realizing it until weeks

later.

Better approach: deploy in waves. Get wave one thoroughly successful, document
your learnings, then deploy wave two with refined training and coordination

systems based on what you learned from wave one. Many networks find that three
waves over 12-18 months achieves comprehensive deployment with higher overall

success rates than attempting everything simultaneously.
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Phase Two: Pastor Training and Alignment

Training Curriculum Foundations

Your wave one pastors need more than information transfer—they need
transformation of how they think about church purpose and community
engagement. The Kingdom Marketplace Dominion Protocol™ represents a
fundamental mindset shift from "how do we get more people to come to us?" to
"how do we become the community authority people naturally seek out?" That
shift doesn't happen through a single training session or by just handing pastors

the framework document.

Effective training builds understanding in progressive layers. Think of it like this:
your pilot church implementation gave you intuitive mastery of the framework
through direct experience. You personally conducted community intelligence
gathering, so you understand nuances that aren't fully captured in written
guidelines. You personally built relationships with early adopters, so you've
developed instincts about who makes effective community allies. Wave one
pastors haven't had those experiences yet, so your training needs to create

vicarious learning that prepares them for actual implementation.

The most effective training curriculum includes three interconnected components:
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Component One: Strategic Framework Understanding. Pastors need to grasp
why the Kingdom Marketplace Dominion Protocol™ works, not just what steps to
follow. Walk them through the historical context—how African American churches
went from respected community authorities to isolated silos, and why traditional
outreach approaches fail to restore that positioning. Explain the GEOreach mindset
and the target-penetrate-saturate-dominate progression. Show them how the
five-step system (Target - Canvas - Strategize - Deploy - Analyze) creates
systematic community authority development rather than random acts of

community service.

During this component, explicitly address the recycling versus reaching distinction.
Help pastors recognize when they're primarily attracting believers from other

churches versus genuinely reaching unchurched people in their communities. This
awareness creates the motivation foundation that sustains implementation when it

gets challenging.

Component Two: Tactical Implementation Skills. Once pastors understand the
strategy, they need practical skills for execution. This means walking through
exactly how to conduct community intelligence gathering—what questions to ask
during canvassing, how to interpret survey responses, where to capture data, how
to identify early adopters among community contacts. Show them your actual
database from the pilot church. Let them see sample battle plans. Walk them
through CRM basics if they're not familiar with customer relationship management

concepts.
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The most effective tactical training uses role-playing and scenario practice. Don't
just tell pastors how to conduct community surveys—have them practice asking

qguestions and handling different response types during training. Don't just explain
early adopter identification—give them sample community profiles and have them
identify who would make strong allies. This active practice builds confidence and

reveals questions that wouldn't surface through passive listening.

Component Three: Contextual Adaptation Guidance. While the Kingdom
Marketplace Dominion Protocol™ framework remains consistent across contexts,
implementation tactics necessarily adapt to different community types. A dense
urban neighborhood requires different canvassing approaches than a spread-out
suburban development. Communities with high skepticism of outsiders need
different relationship-building strategies than communities with open, welcoming

cultures.

During training, explicitly discuss how each pastor's specific context might require
adaptation of standard tactics while maintaining framework integrity. You're not
giving them permission to skip difficult elements ("community intelligence
gathering sounds hard, so I'll just skip it"), but you are helping them think through
how to accomplish each framework element in ways that fit their community

realities.
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For instance, door-to-door canvassing might work brilliantly in neighborhoods with
front porches and visible residents, but it might be less effective in apartment
complexes with security gates or in affluent neighborhoods where residents view
unexpected door-knocking as intrusive. In those contexts, intelligence gathering
might happen more effectively through attending neighborhood association
meetings, partnering with local businesses for survey distribution, or hosting
community events that create natural conversation opportunities. Same goal

(gathering community intelligence), different tactics adapted to context.

Creating Your Training Schedule

The Collective Launch Event mentioned in your deployment timeline provides your
primary training opportunity. Structure this intensive session to build both
understanding and enthusiasm while establishing the coordination foundations

you'll need during implementation.
A sample half-day training schedule might look like this:

Hour 1: Vision and Strategic Context (9:00-10:00 AM)

- Open with the lament: acknowledging the painful reality that many churches have
become irrelevant to their communities

- Share your pilot church story: what prompted you to implement the Kingdom
Marketplace Dominion Protocol™, what challenges you faced, what breakthrough
moments occurred

- Walk through the historical authority shift and why it matters

- Cast vision for what network-wide community authority could accomplish for

kingdom advancement
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Hour 2: Framework Deep Dive (10:15 AM-11:15 AM)

- Detailed walkthrough of the five-step system with your pilot church examples
- Explanation of the 1-3-12 block radius approach

- The GEOreach mindset and target-penetrate-saturate-dominate progression

- Q&A focused on strategic understanding

Hour 3: Tactical Implementation Skills (11:30 AM-12:30 PM)

- Community intelligence gathering techniques with role-play practice
- Database development and CRM basics

- Early adopter identification and activation strategies

- Battle plan development process

Lunch: 12:30-1:30 PM (Use this time for informal networking and relationship

building among wave one pastors)

Hour 4: Contextual Planning (1:30-2:30 PM)

- Small group discussions where pastors identify context-specific implementation
approaches

- Troubleshooting common challenges

- Resource sharing and coordination planning

Hour 5: Coordination Systems and Launch (2:45-3:45 PM)

- Establish weekly check-in schedule and accountability structure
- Distribute implementation timeline and milestones

- Create shared communication channels

- Address remaining questions and concerns

- Close with prayer and commissioning
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This schedule balances information transfer, skill development, planning time, and
relationship building. The lunch period and small group discussions create informal
connection opportunities that help pastors see themselves as a cohort working

together rather than isolated implementers competing with each other.

If your network geography makes gathering everyone for a half-day intensive
impractical, you can adapt to a virtual format with multiple shorter sessions.
However, in-person training when possible creates stronger relational bonds and
generates more collective momentum than purely virtual approaches. The
investment of bringing everyone together physically pays dividends throughout the

implementation cycle.

Handling Resistance and Building Buy-In

Not every pastor will enthusiastically embrace the Kingdom Marketplace Dominion
Protocol™ even after seeing your pilot church success. Some resistance reflects
legitimate concerns that deserve thoughtful response. Other resistance masks

deeper issues that might require different approaches.

Common resistance patterns you'll likely encounter:
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"We're already doing community outreach." Some pastors point to existing
community service programs or periodic outreach events as evidence they don't
need the Kingdom Marketplace Dominion Protocol™. The key distinction is between
random acts of community service and systematic community authority
development. Ask: "Do people in your 1-3-12 block radius think of your church first
when they need help? Do you have a database of community intelligence showing
you understand neighborhood needs and priorities? Do you have identified early
adopters who actively collaborate with you on community initiatives?" Usually the

answer reveals gaps that the framework addresses.

"Our church doesn't have resources for this." This objection often reflects
misconception about what implementation requires. The Kingdom Marketplace
Dominion Protocol™ isn't primarily about money or staff—it's about strategic focus
and systematic intelligence gathering. A small church with limited budget can
implement the framework just as effectively as a larger church, sometimes more
effectively because smaller churches can be more nimble and relationally
connected. Walk resistant pastors through exactly what implementation requires:
time for community intelligence gathering (which they can personally do), basic
database development (a simple spreadsheet works fine), and commitment to

systematic relationship building (which requires relationship skills, not resources).
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"This feels like we're becoming a social service agency instead of a church."
This theological objection deserves serious engagement. Some pastors worry that
community authority development means abandoning gospel proclamation for
social justice activism. The framework actually addresses this concern directly:
you're not suggesting churches stop preaching the gospel or focus only on
meeting physical needs. You're saying that genuine community authority creates
natural pathways for spiritual influence that random evangelism attempts don't
achieve. When your church becomes the first contact for community members
seeking help, you've earned relational credibility that makes spiritual conversations
natural rather than forced. Becoming a recognized community authority doesn't

replace gospel mission—it enables it.

"l don't have time to add another program." This practical objection often masks
either lack of genuine motivation or organizational dysfunction that needs
addressing first. If a pastor truly lacks time capacity, that's a real barrier—but it
might mean they shouldn't be in wave one, not that the framework doesn't work.
However, sometimes "l don't have time" really means "I'm not convinced this is
worth prioritizing over other activities." In those cases, circle back to the pilot
church results and the recycling versus reaching distinction. If they're spending
significant time on activities that primarily shuffle believers between churches
rather than genuinely reach unchurched people, then the Kingdom Marketplace
Dominion Protocol™ isn't adding work—it's redirecting existing effort toward

activities that actually advance kingdom ground.
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"My congregation won't support this." Occasionally pastors express concern that
their church members will resist community focus or won't volunteer for
intelligence gathering activities. This might reflect real congregational culture
issues, or it might reveal the pastor's own hesitation that they're projecting onto
their congregation. Test this by asking: "What do you think would happen if you
cast vision for becoming the community authority that people seek out when they
need help? What if you showed your leadership team the success from the pilot
church?" Often you discover the congregation hasn't actually been invited into this
vision yet—the pastor is preemptively deciding they'll resist without giving them

opportunity to engage.

When you encounter resistance, avoid the temptation to immediately argue or
pressure. Instead, ask questions that help you understand the underlying concern,
then address that specific issue rather than assuming you know what's really going
on. Sometimes what sounds like resistance to the framework is actually request for
reassurance about a specific implementation element. Other times resistance
reveals genuine barriers (organizational instability, theological differences,
capacity constraints) that mean the pastor shouldn't be in wave one but might be
excellent candidates for later deployment waves after addressing those

foundational issues.
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For pastors who remain skeptical despite your best engagement efforts, you have
to make a judgment call: do you include them in wave one hoping implementation
experience will overcome their doubts, or do you acknowledge they're not ready
and focus your coordination energy on pastors who are genuinely motivated?
Generally, skeptical-but-willing pastors can work in wave one if you've got other
highly motivated pastors to balance them. But openly resistant pastors who
participate only because you're directing them rarely implement effectively—their
half-hearted engagement creates coordination problems and rarely produces

results that justify the effort.

Phase Three: Coordinated Launch

Synchronizing Multiple Church Launches

Wave one churches implementing the Kingdom Marketplace Dominion Protocol™
simultaneously creates opportunities for synergy—but it also introduces
coordination challenges that didn't exist when you were implementing solo in your
pilot church. Your goal is maintaining enough structure to ensure quality
implementation while allowing enough flexibility to accommodate each church's

unique context.
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The foundation of synchronized launch is establishing a common start date when
all wave one churches begin their 13-week implementation cycle together. This
shared timeline creates natural checkpoints where churches are facing similar
challenges at similar times, making your coordination much more efficient. When
all churches are simultaneously in the community intelligence gathering phase,
your weekly check-ins can focus specifically on canvassing techniques, survey
question refinement, and database development. When all churches move into the
strategy development phase together, you can facilitate cross-church learning

about battle plan creation.

Some apostolic leaders resist synchronized launch because individual churches
might not be "ready" at exactly the same time. One church's leadership team might
need an extra two weeks to clear their calendar, or another church might be in the
middle of a special event series that would conflict with launch timing. While these
practical concerns are real, allowing each church to start whenever they feel ready
destroys the coordination advantages that make network deployment powerful.
Better approach: establish a clear launch date (typically 4-6 weeks after the
Collective Launch Event training), then help each church do whatever preparation

is necessary to be ready for that common start date.

The synchronized approach means that when one church discovers an effective
technique or encounters a challenging obstacle, that learning immediately benefits
all other churches because they're in the same phase. You're not trying to
remember whether Church A is in week 3 or week 8 of their cycle while Church B
is in week 11 and Church C hasn't started yet—everyone is moving through the

framework together, creating natural knowledge transfer opportunities.

The Network Dominance Deployment System™




Weekly Coordination Rhythms

During the 13-week implementation cycle, establish regular touchpoints that
maintain momentum, enable rapid problem-solving, and create accountability

without becoming burdensome for busy pastors.
The most effective coordination structure includes:

Weekly Pastor Check-In Calls (30-45 minutes): Schedule a standing time when all
wave one pastors connect for brief progress updates, challenge sharing, and
mutual encouragement. This doesn't need to be a formal meeting with agendas
and minute-taking—think of it more like a football team's huddle between plays.
Each pastor shares what they accomplished in the past week, what obstacle
they're facing, and what they're planning for the coming week. You facilitate
knowledge transfer ("Oh, Pastor Johnson figured out a solution to that exact
problem last week—dJohnson, can you share what you did?") and provide coaching

when pastors get stuck.

These weekly calls serve multiple purposes beyond information exchange. They
create peer accountability—pastors are more likely to actually complete their
weekly implementation tasks when they know they'll be reporting progress to
fellow pastors. They build relational bonds among wave one pastors that create
natural support networks. They give you early warning when a church is struggling
SO you can intervene quickly rather than discovering weeks later that they quietly

stopped implementing.
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Individual Pastor Coaching (as needed, 15-30 minutes): Beyond the group calls,
make yourself available for individual coaching when pastors encounter
situation-specific challenges that don't warrant group time. This might be helping a
pastor navigate a particularly difficult community conversation, troubleshooting
database issues, or providing encouragement when a pastor feels discouraged by
slower-than-expected progress. These individual touchpoints don't need to be
scheduled—just communicate that you're available and responsive when they

need support.

Shared Progress Tracking (ongoing, asynchronous): Create a simple shared
tracking system where pastors report weekly progress on key metrics: number of
community contacts made, survey responses gathered, early adopters identified,
database entries added, etc. This doesn't need to be sophisticated software (a
shared Google Sheet works fine)—the point is creating visibility across the network
SO pastors can see collective progress and you can identify patterns or problems

requiring attention.

Some apostolic leaders worry that weekly check-ins create too much coordination
burden. "I'm already overwhelmed—where will | find time for another weekly
meeting?" But consider the alternative: without regular coordination, you lose
visibility into implementation progress, problems compound without intervention,
pastors feel isolated and lose motivation, and you ultimately spend more time
trying to rescue struggling implementations than you would have spent on
preventive coordination. The weekly check-in investment pays for itself through

smoother implementation and higher success rates.
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90-Day Network Launch Tracker

1 2 3 4 5 6 7 8 9 10
1 12 13 14 15 16 17 18 19 20
21 22 23 24 25 26 27 28 29 30
31 32 33 34 35 36 37 38 39 40
M 42 43 44 45 46 47 48 49 50
51 52 53 54 55 56 57 58 59 60
61 62 63 64 65 66 67 68 69 70
71 72 73 74 75 76 77 78 79 80
81 82 83 84 85 86 87 88 89 90
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Mark an X in each day's box as your network maintains coordinated
implementation momentum. Days 1-14 focus on community targeting and
intelligence gathering preparation. Days 15-45 emphasize active canvassing and
database building. Days 46-70 concentrate on strategy development and

deployment. Days 71-90 focus on analysis and refinement.

Territory Coordination for Overlapping Areas

One coordination challenge unique to network deployment emerges when multiple
churches in your network have overlapping 1-3-12 block radius territories. This
commonly happens in urban areas where churches might be located relatively
close to each other. Without coordination, you could have two or three different
churches from your network attempting to conduct community intelligence
gathering in the same neighborhood simultaneously—creating confusion,

duplicated effort, and potentially competing rather than collaborating.

When you identify territory overlap during your wave one church selection
process, address it proactively through territory coordination agreements. These
agreements aren't about dividing up communities like competing businesses
protecting market share—they're about strategic collaboration that serves

communities more effectively than isolated church efforts.

Several approaches work depending on the specific overlap situation:
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Primary/Secondary Assignment: For neighborhoods where churches' territories
overlap but aren't identical, designate one church as "primary" for shared blocks
and the other as "secondary." The primary church leads community intelligence
gathering and relationship building in those shared blocks, while the secondary
church provides support and backup when needed but doesn't duplicate
intelligence gathering efforts. In blocks where only one church has presence, that
church operates as primary. This approach prevents duplication while ensuring

comprehensive coverage.

Joint Territory Teams: For neighborhoods where multiple churches have strong
presence and established community connections, consider forming joint
intelligence-gathering teams with representatives from both churches. They
conduct surveys together, build the database collaboratively, and coordinate their
community engagement strategies. This approach works particularly well when
churches have different strengths or connections in the same neighborhood—one
church might have Spanish-speaking members who can reach Hispanic residents
while another church has connections to local business owners. Combined, they

achieve more comprehensive community authority than either could separately.

Phase-Staggered Implementation: If you've got multiple churches interested in
the same territory but coordination seems overly complex, consider including only
one church in wave one for that territory, then including the other church(es) in
wave two after the first church has established initial community presence. The
wave one church's intelligence gathering and early adopter relationships benefit
the wave two church when they launch, and by then you've learned enough about

the neighborhood dynamics to facilitate effective coordination.

The Network Dominance Deployment System™




Whatever coordination approach you choose, document the agreements clearly in
writing and revisit them periodically. Territory coordination works when churches
view themselves as collaborative kingdom partners rather than competitive
organizations. Your apostolic leadership sets this tone—consistently emphasize
that network-wide success matters more than individual church metrics, and

recognize churches that effectively collaborate with others.

One practical indicator that territory coordination is working: you see churches
referring community members to each other based on location and best fit rather
than trying to capture every opportunity for their own church. When Church A
encounters a community family that lives closer to Church B, and Church A
naturally refers them to Church B's community programs, that reveals kingdom
mindset rather than organizational competition. Creating that culture requires
consistent apostolic reinforcement, but it's foundational for genuine regional

authority development.

Communication Systems and Shared Resources

Effective network deployment requires communication infrastructure that enables
rapid information sharing without creating overwhelming notification burden. You
need systems that facilitate coordination without demanding pastors constantly

monitor multiple communication channels.

For most church networks, a simple combination of tools provides adequate

communication infrastructure:
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Group Messaging Platform (WhatsApp, Telegram, or similar): Create a dedicated
group for wave one pastors where they can ask quick questions, share brief wins,
request prayer, or alert others to community opportunities. This channel should be
reserved for deployment-related communication to prevent it becoming cluttered
with unrelated network announcements. Establish norms about what belongs in the
group channel versus what should be handled through individual coaching

conversations.

Shared Document Repository (Google Drive, Dropbox, or similar): Maintain a
centralized location where pastors can access training materials, implementation
guides, template documents, and shared resources. Organize this clearly—most
pastors don't have time to search through disorganized folders trying to find the
survey template they need. Better to have a simple folder structure: Training
Materials, Implementation Templates, Progress Tracking, and Cross-Church

Resources.

Weekly Check-In Video Calls (Zoom, Google Meet, or phone conference): This
becomes your primary synchronous communication where substantive
discussions happen. While the messaging platform handles quick communication
between calls, the weekly video brings everyone together for real conversation,

problem-solving, and mutual encouragement.

Progress Tracking Spreadsheet (Google Sheets or similar): Create a simple shared
spreadsheet where pastors report their weekly progress metrics. This shouldn't be
complicated—basic columns for community contacts made, surveys completed,
early adopters identified, database entries added. The point is creating visibility so
you can celebrate progress, identify patterns, and spot problems before they

become crises.
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Some networks invest in sophisticated project management software or custom
church management systems for deployment coordination. While these tools can
work, they often create more complexity than value. Most pastors already navigate
multiple software systems for their regular church operations—adding another
complex platform for network coordination frequently results in pastors not
actually using it consistently. Better to use simple, familiar tools that have low

learning curves and high adoption rates.

One resource-sharing opportunity many networks overlook: once your pilot church
completed implementation, you developed various materials that wave one pastors
can adapt rather than creating from scratch. Your survey instruments, database
templates, battle plan examples, and early adopter identification checklists all
represent learning that benefits the entire network when shared. Make these
resources easily accessible in your shared document repository with clear
indication that they're starting points for adaptation rather than rigid requirements

that must be followed exactly.

The key principle for communication systems: optimize for consistent usage rather
than comprehensive features. A simple system that pastors actually use daily beats
a sophisticated system they log into once every two weeks when they remember.
Pay attention during the first few weeks of implementation—if you notice pastors
aren't using a particular tool or channel you established, simplify rather than trying

to enforce adoption through reminders and pressure.
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Phase Four: Network Optimization

Cross-Church Collaboration Strategies

Once your wave one churches complete their initial 13-week implementation cycles
and establish basic community authority in their respective territories,
opportunities emerge for cross-church collaboration that amplifies impact beyond
what individual churches could achieve separately. These collaboration
opportunities don't happen automatically though—they require deliberate

facilitation from your apostolic leadership.
The most powerful collaboration opportunities typically fall into several categories:

Community Resource Sharing: Different churches develop different strengths
during implementation. One church might excel at relationship building with local
schools, while another develops particularly effective connections with small
business owners, and a third builds strong ties to neighborhood associations.
Rather than each church trying to develop every possible community connection

type, leverage these natural strengths through cross-church partnerships.

For instance, when Church A identifies a community need that aligns with Church
B's developed relationships and capabilities, facilitate the introduction rather than
expecting Church A to develop those capabilities from scratch. When Church B

encounters a community member who lives closer to Church C's territory, create
natural referral pathways that serve the community member optimally rather than

trying to claim every opportunity for the initiating church.
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This resource sharing extends beyond relationships to practical capabilities as
well. Some churches have members with specific professional skills (social
workers, counselors, medical professionals, contractors, financial advisors) who
volunteer time for community service. Creating a network-wide skills inventory
allows churches to tap into capabilities across the entire network when community

situations arise requiring specialized expertise.

Joint Community Initiatives: Certain community challenges require scale that
exceeds individual church capacity. Neighborhood cleanup events, back-to-school
supply drives, job fairs, or community health screenings work more effectively
when multiple churches coordinate efforts rather than each church running

separate, smaller initiatives.

When identifying potential joint initiatives, look for opportunities that serve multiple
churches' territories while creating regional visibility for your network. A
large-scale community service event that draws participants from across multiple
neighborhoods demonstrates your network's regional commitment far more
effectively than individual church events that community members might perceive

as isolated activities.

The key is ensuring joint initiatives genuinely serve community needs rather than
primarily serving church visibility goals. Community members quickly recognize
the difference between authentic service and performative activity designed to
generate positive attention. Let community intelligence from multiple churches
inform which joint initiatives would create genuine value, then design those
initiatives collaboratively rather than having your apostolic office determine

everything centrally.
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Peer Learning and Coaching: As wave one pastors implement the Kingdom
Marketplace Dominion Protocol™, they'll discover context-specific insights and
solve implementation challenges in creative ways. Creating formal opportunities

for pastors to share these learnings amplifies their value across the network.

Consider establishing monthly "implementation learning sessions" beyond your
regular coordination calls where pastors present deep dives on specific topics:
"How We Overcame Survey Resistance in Our Community," "Creative Approaches
to Early Adopter Activation," "Adapting the Framework for Dense Urban
Neighborhoods," etc. These peer-learning sessions serve double purposes—they
spread implementation knowledge and they position pastors as internal experts

within your network, reinforcing their leadership development.

Some pastors will naturally excel at certain implementation elements while
struggling with others. When you notice these patterns, facilitate peer coaching
relationships where stronger implementers mentor colleagues facing similar
challenges. This isn't about creating hierarchy ("successful" pastors versus
"struggling" pastors)—it's about recognizing that different pastors bring different

strengths and creating mutual support structures that benefit everyone.

Regional Media Strategy Development

Individual church community engagement creates neighborhood-level authority.
Network-wide coordinated engagement creates regional-level authority. But
translating that on-the-ground reality into widespread community awareness
requires strategic regional media presence that highlights your network's collective

impact.
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Your regional media strategy should focus on telling the story of systematic
community transformation rather than promoting individual church programs.
When local news outlets cover your network, you want them reporting on the
movement of churches becoming genuine community authorities rather than just

running stories about isolated service activities.
Several media strategy elements work together to create this regional presence:

Coordinated Success Documentation: As churches implement the Kingdom
Marketplace Dominion Protocol™ and achieve community impact, systematically
document these successes with photos, community member testimonials, and
measurable results data. Don't just track internal church metrics (attendance
increases, giving growth)—capture community impact indicators like number of
families served, community challenges addressed, partnerships formed with local

organizations, etc.

This documentation serves multiple purposes: it provides content for media
outreach, creates testimonials for recruiting wave two churches, and generates
material for public communication that positions your network as a community
force. But documentation only happens when you make it a regular discipline.
Encourage pastors to designate someone in their churches (doesn't need to be
professional photographer or writer) who captures simple photos and brief stories

throughout implementation.
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Media Relationship Building: Identify local journalists, news outlets, and
community media platforms that cover your geographic region. Begin building
relationships with these media contacts by sharing interesting stories about your
network's community engagement. Don't wait until you want media coverage to
start these relationships—develop them progressively by being a helpful resource

that provides newsworthy content.

Smaller community newspapers, neighborhood newsletters, local radio stations,
and community blogs often welcome good stories about genuine community
service. While major metro news outlets might only cover your network
occasionally, consistent presence in smaller local media creates cumulative

regional awareness that builds your authority positioning.

Unified Network Branding: While individual churches maintain their specific
identities and names, create consistent language and visual identity for your
network-wide community engagement. This doesn't mean developing complex
brand guidelines or requiring churches to redesign everything—it means agreeing
on common language you use when describing your network's community focus
and creating simple visual elements (logo, color scheme, tagline) that appear

consistently across church communications.

When community members see multiple churches in your network using consistent
language and visual identity for community engagement, it reinforces the
perception that your network represents coordinated regional presence rather than
disconnected individual churches. This consistent branding makes it easier for
media outlets to tell stories about your network as a whole rather than just covering

individual churches.
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Strategic Event Planning for Media Opportunities: Certain community
engagement activities naturally attract media attention—large-scale service
events, innovative community partnerships, measurable community transformation
stories. When planning joint initiatives, consider which activities offer natural media

hooks that could generate regional coverage.

For instance, launching a network-wide community needs assessment where all
your churches simultaneously gather intelligence in their neighborhoods creates
an interesting story about systematic community engagement. Announcing results
from that assessment with specific action plans demonstrates your network's
commitment to data-driven community service rather than random activities.
Partnership announcements with city government, school systems, or business
associations create news opportunities that position your network as a serious

community stakeholder.

But don't manufacture activities primarily for media attention—community
members recognize the difference between authentic service and publicity stunts.
The goal is identifying which of your genuine community engagement activities
offer natural storytelling opportunities, then being strategic about documentation

and media outreach for those activities.
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Of course, effective preaching and worship excellence and strong discipleship
programs all matter tremendously for spiritual formation and long-term church
health. This media strategy doesn't suggest those internal ministry elements are
unimportant. But here's what I've learned: media coverage of your theological
distinctives or internal programs rarely creates community authority positioning.
Community members don't start thinking of your churches as go-to resources
because you advertise that you have great preaching. They develop that
perception when they repeatedly see your network showing up to serve
community needs. Once you've established that community authority through
consistent media presence highlighting your service, community members become
much more receptive to your spiritual message because you've earned credibility

through demonstrated care.

Leveraging Network Effects for Greater Impact

When individual churches implement the Kingdom Marketplace Dominion
Protocol™ successfully, each church establishes community authority in its specific
1-3-12 block radius. That's valuable—community members in that neighborhood
start thinking of that church first when they need help. But network effects create

impact multiplication beyond simple addition.

Network effects emerge when churches' collective presence creates reputation
and capabilities that exceed what individual churches could achieve separately.

These effects manifest in several ways:
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Reputation Compounding: When multiple churches across a region consistently
demonstrate community engagement, the cumulative effect creates regional
reputation that benefits all churches in the network. Community members begin
hearing about your network from multiple sources—they see Church A's
community initiative in one neighborhood, they hear about Church B's partnership
with local schools in another area, they read about Church C's resource assistance
program in their community newsletter. This repeated exposure from different
sources creates perception of regional community force rather than isolated

church activities.

This reputation compounding means later-deploying churches in your network
benefit from authority already established by earlier implementers. When wave two
churches launch their community intelligence gathering, they're often entering
neighborhoods where residents have already heard about your network's
community focus through regional media coverage or word-of-mouth from
adjacent neighborhoods. This pre-existing awareness makes initial community

engagement easier than it would be for completely unknown churches.

Referral Networks: As churches establish community authority in their respective
territories, natural referral opportunities emerge when community members have
needs that fall outside a particular church's geographic area or capability range.
When Church A encounters a community family that lives closer to Church B,
referring them to Church B serves that family optimally while reinforcing
network-wide cooperation. When Church C identifies a community need requiring
specialized expertise that Church D has developed, facilitating that connection

demonstrates your network's comprehensive capability.
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These referral networks require two things to function effectively: pastors must
genuinely adopt kingdom mindset rather than organizational competition mentality,
and you need simple referral systems that make cross-church connections easy.
The mindset shift happens through consistent apostolic reinforcement that
network-wide success matters more than individual church metrics. The practical
systems can be as simple as a shared directory showing which churches serve

which neighborhoods and what specialized capabilities each church offers.

Combined Advocacy Influence: Individual churches occasionally encounter
community challenges requiring systemic solutions that exceed church
capabilities—zoning issues, inadequate city services, problematic business
practices, public policy concerns. When a single church raises these issues with
local government or community stakeholders, their voice might be dismissed as
representing narrow special interest. When multiple churches across your network
collectively advocate for community needs, that represents significant community

constituency that local officials must take seriously.

This combined advocacy influence doesn't mean your network should become
primarily political—that's a different mission than community authority
development. But it does mean that when legitimate community needs require
systemic solutions, your network's regional presence creates influence that
individual churches lack. This influence further reinforces community perception
that your network represents serious community stakeholder rather than religious

organizations focused primarily on internal concerns.
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Network-Wide Metrics and Progress Tracking

Measuring What Actually Matters

Many church networks track metrics that measure organizational activity rather
than community authority development. They monitor attendance figures, giving
trends, volunteer participation, program engagement—all internal church health
indicators that matter for organizational sustainability but don't directly measure

whether churches are becoming recognized community authorities.

The Kingdom Marketplace Dominion Protocol™ requires different metrics that track
external community positioning rather than just internal church vitality. Your
network-wide measurement framework should focus on these community

authority indicators:

Community Intelligence Quality: How comprehensive is each church's
understanding of their 1-3-12 block radius territory? Track metrics like: total
community contacts made, survey responses gathered, database entries with
substantive detail beyond basic demographics, identified community needs
documented, understanding of local organizational landscape. Churches with
robust community intelligence demonstrate they're genuinely engaging their

neighborhoods rather than just conducting token outreach.
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Community Relationship Depth: Beyond initial contact, how deep are churches'
relationships with community members and local organizations? Track metrics like:
number of early adopters actively collaborating with the church, repeat contacts
with community members (not just one-time survey interactions), partnerships
formed with neighborhood associations or local businesses, church involvement in
community decision-making processes. Relationship depth indicates whether
churches are becoming embedded community presences versus remaining

external organizations that occasionally interact with neighborhoods.

Community Impact Breadth: What tangible community changes result from
churches' engagement? Track metrics like: number of community needs
addressed, families receiving practical assistance, community challenges resolved
through church facilitation, community events hosted, public recognition from local
officials or organizations. This measures whether community authority positioning

translates into actual community value delivery.

Regional Network Presence: What indicators demonstrate network-wide regional
authority development? Track metrics like: media coverage mentioning your
church network, cross-church referrals made, joint initiatives launched,
coordinated advocacy efforts conducted, community stakeholder perception of
your network. These network-level indicators show whether collective

implementation creates regional authority exceeding individual church impact.
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Membership Composition Evolution: Are churches actually reaching unchurched
people versus recycling existing believers? Track metrics like: percentage of new
members/attendees with no recent church background, geographic distribution
showing whether people are traveling from elsewhere versus coming from
immediate community, spiritual background of community contacts engaged
through intelligence gathering. This tests whether implementation accomplishes
the core mission of recovering ground rather than just shuffling Christians between

churches.

Notice that traditional church metrics (attendance, giving, programs) don't appear
in this framework—not because they're unimportant, but because they don't
directly measure community authority development. If your churches achieve
genuine community authority positioning, attendance and giving often improve as
natural consequences. But tracking those outcomes as primary metrics creates
temptation to focus on attracting believers from other churches (which quickly
improves attendance) rather than the harder work of reaching unchurched people
in your community (which improves attendance more slowly but accomplishes

actual kingdom advancement).

Some apostolic leaders resist these community-focused metrics because they're
harder to measure than traditional attendance counts. Tracking community
relationships and impact requires more subjective assessment than just counting
Sunday morning attendees. But that difficulty reflects important reality: genuine
community authority development is complex work that simple numeric metrics
can't fully capture. Better to measure what actually matters using imperfect
assessment methods than to measure what's easy using precise counts that don't

indicate whether you're accomplishing your mission.

The Network Dominance Deployment System™




Dashboard Development for Network Visibility

Raw data collection only creates value when you can quickly interpret patterns and
identify trends requiring attention. Your network-wide tracking system needs
dashboard visualization that makes collective progress visible at a glance while

allowing drill-down into individual church details when needed.

A functional dashboard for network deployment tracking might include these

sections:

Network Overview Panel: Quick summary showing overall implementation status
across all churches—how many churches are in each phase of the 13-week cycle,
overall community contacts made network-wide, total early adopters identified,
number of joint initiatives launched. This high-level view allows you to quickly
assess whether network implementation is progressing on track or experiencing

systemic issues.

Individual Church Progress: Side-by-side comparison showing each church's
progress on key metrics (community contacts, survey responses, database entries,
early adopters, documented community impact). This comparison isn't about
creating competition ("Church A is beating Church B")—it's about identifying which
churches might need additional support and which churches are excelling at

specific implementation elements that could benefit others through peer learning.

Timeline Tracking: Visual representation showing whether churches are meeting
expected weekly milestones based on their phase in the 13-week cycle. When
churches fall behind scheduled progress, this visual alert helps you intervene

proactively rather than discovering weeks later that they've stalled.
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Cross-Church Collaboration Activity: Summary of network-level
coordination—joint initiatives, cross-church referrals, shared resource utilization,
peer learning sessions conducted. This section makes visible the network effects

that distinguish coordinated deployment from isolated church activities.

Regional Media and Visibility: Tracking of external awareness indicators—media
coverage received, community stakeholder relationships developed, public
recognition events, regional authority markers. This demonstrates whether

collective implementation creates genuine regional positioning.

Your dashboard doesn't need to be technologically sophisticated—a
well-organized Google Sheet with clear sections and simple conditional formatting
(highlighting cells when metrics fall below expectations) provides adequate
functionality for most networks. The key is designing for regular usage rather than
comprehensive detail. Dashboards that require extensive time to update or
interpret rarely get used consistently. Better to track fewer metrics that you
actually monitor weekly than to create elaborate tracking systems that get updated

sporadically when you remember.

Creating Accountability Without Micromanagement

Progress tracking serves two purposes: it creates visibility that enables
coordination, and it generates accountability that sustains momentum. But there's
tension between appropriate accountability and counterproductive

micromanagement that undermines pastors' agency.
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Effective accountability focuses on outcomes and addresses patterns rather than
scrutinizing every tactical decision. You care whether churches are building
community intelligence databases and identifying early adopters—not whether
they're using exactly the survey questions you recommended or conducting
canvassing at precisely the times you suggested. The framework provides

structure, but pastors need freedom to adapt tactics to their specific contexts.

When reviewing progress data, look for these indicators that suggest intervention

might be needed:

Consistent Underperformance Across Multiple Metrics: If a church shows low
activity on community contacts AND survey responses AND database
development AND early adopter identification, that pattern suggests systematic
implementation problem rather than normal variation. This warrants direct
conversation to understand what's preventing implementation and how you can

help address barriers.

Sudden Progress Decline: If a church starts strong but shows sharp decrease in
activity without explanation, something likely happened—the pastor got
overwhelmed with other responsibilities, the church experienced internal conflict,
the leadership team withdrew support, or the pastor lost confidence in the
approach. Early intervention when you spot this pattern prevents complete

implementation abandonment.
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Misalignment Between Reported Progress and Framework Phase: If a church
claims to be in the strategy development phase but shows minimal community
intelligence gathered in previous weeks, either they're not following the framework
sequence properly or they're reporting inaccurate status. This requires clarification

about actual implementation status.

Isolation from Network Coordination: If a pastor stops participating in weekly
check-in calls, doesn't engage in group communication, and submits minimal
progress updates, they've effectively opted out of network deployment even if they
haven't explicitly said so. This pattern requires direct conversation about whether

they want to continue participating.

When you identify patterns suggesting intervention might help, approach the
conversation with curiosity rather than criticism. "I noticed your progress metrics
have been lower the past few weeks—what's going on that | should know about?"
Usually you discover legitimate obstacles rather than lack of effort. Maybe the
pastor underestimated time requirements and needs help with delegation
strategies. Maybe the church encountered unexpected community resistance
requiring tactical adaptation. Maybe the pastor feels discouraged by

slower-than-expected results and needs encouragement about realistic timelines.

Occasionally you discover the pastor simply hasn't prioritized implementation
despite committing to participate. In those situations, you need clear conversation
about expectations: "We agreed this was a 13-week commitment. | need to know
whether you're still committed to completing implementation or whether we should
acknowledge this isn't the right timing for your church." That direct approach
respects both the pastor's autonomy and the network's need for genuine

engagement from participating churches.
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Troubleshooting Network Deployment
Challenges

When Pastors Quietly Stop Implementing

One of the most common deployment challenges is the pastor who participates
enthusiastically initially but gradually reduces engagement until they've essentially
stopped implementing without formally withdrawing. You notice declining progress
metrics, sporadic participation in coordination calls, and vague status updates that
avoid specifics. When you inquire, you get responses like "We're still working on it"
or "We've been busy with other things" without clear acknowledgment that

implementation has stalled.

This pattern frustrates apostolic leaders because it feels like pastors are being
dishonest or uncommitted. But usually the underlying issue is more complex—the
pastor feels embarrassed about struggling, doesn't want to disappoint you by
admitting difficulty, or genuinely intends to resume implementation but keeps

putting it off as other urgent matters arise.
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When you identify this pattern, direct but compassionate conversation works
better than ignoring the situation or expressing frustration about their lack of
follow-through. Schedule individual time with the pastor and name what you're
observing: "l notice your community intelligence gathering metrics have been
minimal the past month, and you've missed several coordination calls. Help me

understand what's happening."

Often the pastor will share legitimate obstacles once asked directly: they
underestimated the time requirements and are overwhelmed, their leadership team
withdrew support after initial enthusiasm, they encountered unexpected
community resistance and don't know how to adapt, or they're dealing with church
crisis that consumed attention. These obstacles don't mean the pastor is

uncommitted—they mean they need specific help overcoming barriers.

In those situations, problem-solve together about whether and how implementation
can resume. Sometimes the solution is tactical adjustment—helping the pastor
identify delegation opportunities, providing additional training on specific
implementation elements, or temporarily reducing implementation scope to
manageable level. Sometimes the solution is timeline extension—acknowledging
they need another month to resolve the competing priority before resuming
focused implementation. Occasionally the solution is honest acknowledgment that
this isn't the right timing for their church and they should exit wave one without

penalty, planning to join a future deployment wave when circumstances improve.
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What doesn't work: allowing the pattern to continue indefinitely without addressing
it. When you notice implementation has stalled but avoid the conversation because
it feels confrontational, you're not doing the pastor any favors. The situation
creates increasing stress as the pastor knows they're not following through but
doesn't know how to restart momentum. Better to have direct conversation that
either resolves obstacles and enables resumption or formally acknowledges that

they're exiting current implementation without judgment.

The key is maintaining relationship regardless of outcome. If a pastor needs to exit
wave one, make it clear they're welcome to join wave two when timing improves.
Frame it as strategic timing decision rather than failure. This approach preserves
the relationship and often leads to more successful implementation later when

circumstances are genuinely conducive.

Resistance from Church Leadership Teams

Sometimes pastors enthusiastically embrace the Kingdom Marketplace Dominion
Protocol™ but encounter resistance from their church leadership teams. Board
members question why the church should focus on community service instead of
internal programs. Long-time members worry that reaching unchurched people will
change church culture. Finance leaders express concern about resource allocation

toward community initiatives when internal needs require attention.

This leadership resistance creates particularly difficult situations because you
can't simply direct church boards the way you can give apostolic instruction to
pastors. You need the pastor to build internal buy-in that overcomes objections and

creates leadership team support.
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When pastors report leadership resistance, help them understand the underlying
concerns rather than just trying to argue for the framework. Usually resistance

reflects one of several root issues:

Resource Competition Concerns: Leadership team members worry that
community focus will drain resources (volunteer time, financial budget, pastoral
attention) away from existing members' needs. They're not opposed to community
service in principle, but they fear current members will feel neglected as church

energy shifts outward.

The response isn't arguing that community authority matters more than member
care—it's demonstrating how community authority development actually
strengthens member engagement. When churches become recognized community
authorities, members often feel renewed purpose and pride in their church's
community impact. The work of serving community needs engages members who
were bored with purely internal church activities. And the practical reality is that
churches stuck in recycling mode eventually decline anyway because they're not
accomplishing kingdom mission—so resource concerns about maintaining status

quo miss that status quo isn't sustainable.

Culture Change Fears: Some church members love their current church culture
and worry that reaching unchurched people will bring in individuals who disrupt
established norms, question traditional practices, or change the family feel of the
congregation. This particularly affects smaller, close-knit congregations where

everyone knows everyone and newcomers are immediately visible.
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The response acknowledges legitimate attachment to existing community while
reframing church purpose. Yes, reaching unchurched people will change church
culture—that's actually the point. Churches exist for mission beyond maintaining
comfortable community for existing members. The Great Commission calls
churches to reach all nations, which necessarily means welcoming people different
from current members. But culture change doesn't mean abandoning everything
valuable about current community—it means growing into larger, more diverse

community that includes both long-time members and newly reached individuals.

Theological Misunderstandings: Occasionally resistance reflects theological
concerns about the relationship between social service and gospel proclamation.
Some board members worry that community authority development represents
"social gospel" that neglects spiritual mission in favor of merely meeting physical

needs.

This deserves serious theological engagement rather than dismissive response.
The Kingdom Marketplace Dominion Protocol™ doesn't suggest churches should
stop preaching gospel or focus only on community service. It argues that genuine
community authority creates relational credibility that makes spiritual
conversations natural rather than forced. When churches become trusted
community resources, people are far more open to spiritual conversations than
when churches are perceived as isolated religious organizations that only care
about recruiting members. Meeting community needs doesn't replace gospel
proclamation—it creates the relational foundation that makes proclamation

effective.
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When helping pastors address leadership resistance, provide them with
frameworks and language for these conversations rather than trying to directly
intervene with their boards. Your role is equipping the pastor to build internal
buy-in, not forcing churches to implement against leadership will. Provide the
pastor with success stories from your pilot church and other wave one churches
showing positive results. Help them develop presentation materials that address
specific concerns their board raised. Offer to participate in a board meeting to

answer questions about the framework if the pastor thinks that would help.

Sometimes despite the pastor's best efforts, a particular church's leadership
simply won't support community authority development. In those cases,
acknowledge reality—that church isn't ready for implementation regardless of the
pastor's personal enthusiasm. Better to have the church exit current deployment
and revisit when board composition changes or when pilot results from other

churches create more compelling case for their leadership team.

Managing Different Implementation Paces

Even with synchronized launch dates and coordinated timelines, churches
inevitably implement at different paces. Some churches blast through community
intelligence gathering in half the recommended time because they've got highly
motivated teams conducting intense canvassing. Other churches progress more
slowly because they're adapting to unique community contexts or dealing with

unexpected obstacles.
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This variation creates coordination challenges because your weekly check-in calls
become less relevant when churches are in significantly different implementation
phases. The church that's already developing battle plans doesn't benefit much
from discussions about survey techniques, while the church still gathering

intelligence doesn't need strategy deployment guidance yet.

Several approaches help manage pace variation without abandoning synchronized

deployment benefits:

Phase-Based Subgroups: When churches diverge significantly in implementation
progress, consider splitting your weekly coordination calls into phase-specific
sessions. Churches in the intelligence gathering phase meet together for
discussions focused on canvassing and database development. Churches in the
strategy phase meet separately for battle plan development conversations. This

allows tailored discussions relevant to each group's current focus.

You might worry this fragments network cohesion, but it often strengthens it
because discussions become more immediately practical for participants.
Churches still share learning across the full network through documentation and
occasional all-church coordination sessions, but weekly calls serve churches at
their actual progress level rather than forcing everyone into generic discussions

that don't match anyone's current needs.

Flexible Milestone Framework: Rather than requiring all churches to complete
specific tasks by exact dates, establish key milestones with reasonable completion
windows. For instance, "All churches should complete initial community
intelligence gathering between weeks 4-7" allows faster churches to progress

while giving slower churches extra time without falling drastically behind.
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This flexible approach acknowledges that implementation timing naturally varies
based on church size, community contexts, team capacity, and unexpected
obstacles. The key is ensuring flexibility doesn't become excuse for unlimited
delay—churches should complete milestones within the window, not perpetually

extend timelines.

Peer Pacing Partnerships: Pair faster-implementing churches with
slower-implementing churches for mutual benefit. The faster church gains by
articulating what they learned and serving as model, while the slower church gains
by seeing peer example and getting specific tactical guidance from someone who

recently completed the phase they're entering.

These partnerships work best when paired churches have similar contexts (urban
with urban, suburban with suburban) so the faster church's experiences directly
translate to the slower church's situation. They also work better when the pace
difference isn't too extreme—pairing a church that completed phase one in 3
weeks with a church that's still working on it after 8 weeks might create

discouragement rather than helpful guidance.
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Addressing Quality Concerns

Occasionally you notice a church reporting progress metrics that look adequate on
surface but reveal quality concerns when examined closely. They're conducting
community surveys but asking superficial questions that don't generate useful
intelligence. They're building databases but capturing only basic demographics
without understanding community needs or priorities. They're identifying "early
adopters" but choosing people who are already church members rather than

genuinely community-based allies.

These quality issues create awkward situations because the church is technically
following the framework—they're doing the activities—but they're missing the
strategic depth that makes those activities effective. Simply tracking completion

metrics misses these quality distinctions.

When you identify quality concerns, diagnostic conversation helps determine
whether the issue reflects misunderstanding of framework principles or whether it
reflects resistance to the actual work required. Sometimes pastors genuinely don't
understand the distinction between surface-level community contact and deep
intelligence gathering. They think collecting basic demographic surveys
accomplishes community intelligence when actually the framework calls for
understanding community challenges, priorities, existing resources, and influential

stakeholders.
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In those cases, additional training and examples usually resolves the issue. Show
them examples of high-quality community intelligence from your pilot church or
other strong implementers. Walk through how to conduct deeper community
conversations that go beyond basic survey questions. Help them understand that
the goal isn't completing tasks—it's genuinely understanding community context at

depth that enables strategic engagement.

Other times quality issues reflect resistance to the intensive work genuine
implementation requires. It's easier to conduct quick surface surveys than to invest
time in deep community conversations. It's simpler to recruit church members as
"early adopters" than to identify and build relationships with genuinely
community-based allies who aren't already connected to the church. When
resistance rather than misunderstanding drives quality shortcuts, you need
different conversation about whether the pastor is truly committed to the

framework or just going through motions to satisfy apostolic expectations.

The distinction matters because training addresses misunderstanding while direct
accountability addresses resistance. If a pastor genuinely doesn't understand what
quality implementation looks like, showing them examples and providing additional
coaching usually improves their work. But if a pastor is taking shortcuts because
they're not actually committed to intensive community engagement, training won't
resolve the issue—you need conversation about whether they should continue

participating.
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Establishing Sustained Regional Authority

From Implementation to Ongoing Operation

Successfully completing the initial 13-week implementation cycle represents
significant achievement—churches have established initial community authority in
their territories, built intelligence databases, identified early adopters, and begun
systematic community engagement. But transformation from pilot implementation
to sustained community authority positioning requires transitioning from intensive

launch mode to maintainable ongoing operations.

Many churches stumble during this transition. The initial 13 weeks had clear
structure, regular coordination support, and shared momentum with other wave
one churches. After completing that cycle, without deliberate transition planning,
churches often gradually reduce community engagement as they return focus to
regular church operations. The community authority they established begins
eroding when churches stop maintaining the relationships and intelligence systems
they built.

Your apostolic coordination should facilitate this transition rather than assuming
churches will naturally sustain momentum independently. Several elements

support successful transition:
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Ongoing Cycle Establishment: The Kingdom Marketplace Dominion Protocol™'s
five-step system (Target > Canvas - Strategize - Deploy - Analyze) isn't a
one-time process—it's a continuous cycle that deepens over time. After
completing initial implementation, churches should enter subsequent cycles that

refine and expand their community authority.

Second cycle priorities typically include: expanding intelligence gathering to
capture deeper community understanding, activating more early adopters to
broaden community partnerships, addressing additional community needs
identified during initial engagement, and evaluating which strategies proved most
effective for emphasis in future efforts. These priorities build on initial success

rather than starting over.

Help churches recognize that community authority development is ongoing work,
not a project with defined completion point. Just like discipleship programs or
worship planning, community engagement requires sustained attention. The
difference is that after initial intensive implementation, ongoing community
authority maintenance requires less time investment than launch did—churches
have established systems and relationships that make continued engagement more

efficient.

Reduced but Regular Coordination: Wave one churches don't need weekly
coordination calls indefinitely, but they do benefit from regular ongoing connection
that maintains network cohesion and enables continued learning exchange. Many
networks transition to monthly coordination gatherings after completing initial

implementation cycles.

The Network Dominance Deployment System™




These monthly sessions serve different purposes than the weekly implementation
coordination. Instead of tactical troubleshooting and progress tracking, monthly
gatherings focus on sharing advanced insights, coordinating joint initiatives,
maintaining relational bonds among pastors, and celebrating ongoing impact. They
prevent churches from drifting into isolation while respecting that pastors don't

need intensive coordination after establishing operational rhythms.

Integration with Regular Church Operations: During initial implementation,
community authority development often felt like "extra" work beyond regular
church operations. For sustainable long-term impact, churches need to integrate
community engagement into normal operational rhythm rather than treating it as

separate program.

This integration looks different across churches based on their existing structures,
but generally involves designating ongoing responsibility for community
intelligence maintenance, embedding community service opportunities into regular
member engagement, incorporating community insights into teaching and prayer
emphases, and viewing community relationships as core church relationships

rather than secondary connections.

As apostolic leader, you can facilitate this integration by helping pastors think
through sustainable structures rather than letting them default to treating
community authority as temporary initiative. Ask questions like: "Who on your
leadership team will own ongoing community intelligence updates?" "How will you
maintain relationships with the early adopters you identified?" "What does
community engagement look like when it's not a 13-week intensive project but part

of your normal church rhythm?"
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Preparing for Wave Two Deployment

Once your wave one churches complete initial implementation and transition to
sustained operations, you're ready to begin wave two deployment—rolling out the
Kingdom Marketplace Dominion Protocol™ to additional churches in your network.
This second wave benefits tremendously from wave one learning while facing

different challenges.

Wave two preparation should begin while wave one is still implementing, typically
around week 8-10 of the initial 13-week cycle. This timing allows wave one to
establish clear success patterns you can reference when recruiting wave two

pastors, while providing adequate preparation time before wave two launch.
Several elements strengthen wave two deployment:

Expanded Success Documentation: By wave two launch, you should have
detailed documentation from multiple churches showing diverse implementation
contexts and results. This multi-church evidence addresses the inevitable
objection that "this only works in [specific type of neighborhood or church size]."
When you can show successful implementation in urban, suburban, and
transitional communities, or in churches of varying sizes and demographics, that

demonstrates framework robustness.

Document not just aggregate success metrics but specific stories about
community relationships formed, needs addressed, and perception shifts that
occurred. These narratives help wave two pastors envision what success might

look like in their contexts more effectively than statistics alone.
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Refined Training Curriculum: Your wave two training should incorporate learnings
from wave one implementation. What implementation elements did wave one
churches consistently struggle with? Where did they discover effective adaptations
you didn't anticipate? Which training elements proved most valuable versus which

seemed less relevant to actual implementation?

Use these insights to refine your training curriculum so it addresses real
implementation challenges wave one encountered rather than theoretical
concerns. Add examples and case studies from wave one churches. Incorporate
peer testimonies where wave one pastors share their experiences and insights.
This evolution improves training quality while demonstrating that you're learning
and adapting rather than rigidly following predetermined approach regardless of

experience.

Peer Mentoring Structures: Wave two benefits significantly when wave one
pastors serve as peer mentors. Pair each wave two church with a wave one church
(ideally in similar context) so wave two pastors have experienced peers they can
consult throughout implementation. These peer relationships provide practical
guidance that apostolic coordination can't fully replace—wave one pastors

understand implementation nuances from recent direct experience.

These mentoring relationships also benefit wave one pastors by reinforcing their
learning and positioning them as network leaders. When a pastor transitions from
implementation recipient to mentor for others, that solidifies their commitment to

sustained community authority work and deepens their network integration.
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Streamlined Coordination Systems: By wave two, you should have learned which
coordination elements proved essential versus which created unnecessary
complexity. Wave two coordination should be more efficient than wave one
because you're not figuring out systems in real-time—you're deploying proven

coordination approaches.

This efficiency allows wave two to potentially include more churches than wave
one if your network size supports it. While wave one might have included 2-4
churches, wave two could expand to 4-6 churches without proportionally
increasing your coordination burden because you're using refined systems and

leveraging peer mentoring rather than providing all guidance centrally.

Sustaining Multi-Wave Momentum

As you progress through deployment waves, a common challenge emerges: how
do you maintain energy and attention across multiple implementation cohorts while
simultaneously coordinating new wave launches? Wave one churches are
sustaining ongoing operations, wave two is mid-implementation, wave three is

preparing to launch, and remaining churches wonder when their turn comes.
Several strategies help manage this increasing complexity:

Designated Deployment Seasons: Rather than running continuous overlapping
waves, consider establishing designated deployment seasons with preparation
gaps between them. For instance: wave one launches in September, implements
through November, transitions to sustained operation in December-January. Wave
two launches in March, implements through May, transitions in June-July. Wave

three launches in September, creating annual rhythm.
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This seasonal approach provides preparation time between waves, creates clear
periods when coordination demands are highest, and allows celebration of each
cohort's completion before launching the next. It also helps churches that haven't
yet implemented understand when they'll likely participate, reducing anxiety about

being perpetually overlooked.

Wave Alumni Network: As more churches complete initial implementation, create
ongoing structures that maintain connection among all implemented churches
rather than letting early waves drift away. This might be quarterly gatherings of all
churches that have implemented the Kingdom Marketplace Dominion Protocol™,
regular communication sharing ongoing success stories and coordination
opportunities, or formal structures for cross-church collaboration on regional

initiatives.

These alumni structures serve multiple purposes: they sustain momentum among
churches that completed initial implementation, they provide ongoing peer learning
opportunities as churches encounter new situations in sustained operations, they
create visible community of churches committed to community authority
development that attracts remaining churches to participate, and they facilitate
coordination of network-level initiatives that require participation from multiple

implementation cohorts.
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Graduated Network Leadership Development: As you progress through waves,
deliberately develop network leaders from among successfully implementing
pastors. These leaders can take increasing responsibility for coordinating
subsequent waves, facilitating ongoing alumni networks, and providing peer
mentoring. This distributed leadership prevents the entire deployment effort from
depending solely on your apostolic availability while developing leadership

capacity across your network.

Identify pastors who implemented successfully and show aptitude for teaching
others. Invite them into coordination roles appropriate to their capacity and
interest. Some might facilitate wave training sessions. Others might coordinate joint
initiatives. Some might serve as primary contact for specific churches during
implementation. This progression from implementation participant to network
leader creates pathway that sustains deployment momentum across multiple

years.

Creating Long-Term Network Culture

Ultimately, successful network-wide deployment of the Kingdom Marketplace
Dominion Protocol™ isn't just about getting all churches to complete initial
implementation—it's about transforming network culture so community authority

development becomes normal expectation rather than special program.

This culture shift happens progressively through multiple mechanisms:
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Consistent Apostolic Emphasis: When you consistently talk about community
authority in network gatherings, celebrate churches making community impact,
and position reaching unchurched people as primary success metric, pastors
internalize that this matters to network leadership. Your sustained emphasis signals

that community authority isn't temporary initiative but enduring priority.

Opposite is also true—if you launch deployment with enthusiasm but gradually
reduce attention to community authority as other priorities emerge, pastors
conclude it was another temporary focus that's now passed. Culture change
requires sustained leadership attention over multiple years, not just intense focus

during initial deployment.

Celebration and Recognition Systems: What you celebrate communicates what
you value. Create formal recognition systems that honor churches demonstrating
exceptional community authority development. This might be awards at network
gatherings, featured stories in network communications, or public

acknowledgment of specific community impact achievements.

These celebrations shouldn't feel like elementary school participation
trophies—they should meaningfully recognize genuine achievement that other
churches aspire to match. When churches see peers receiving recognition for
community authority development, that creates healthy motivation to pursue

similar impact.
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Resource Allocation Patterns: How you allocate network resources signals
priorities. If community authority development is stated priority but network
resources primarily support other initiatives, pastors recognize the disconnect.
Aligning resource allocation with stated priorities reinforces that community
authority development represents genuine commitment rather than aspirational

language.

This might mean network budget supporting training for community engagement,
facilitating joint community initiatives, developing shared resources that help
churches implement more effectively, or providing coaching support for churches
struggling with implementation. These resource investments demonstrate that
community authority development receives priority consistent with its stated

importance.

Structural Integration: Eventually, community authority development should
integrate into network structures rather than operating as separate program. This
might mean establishing network-level coordinator role responsible for facilitating
ongoing deployment and coordination, creating standing committees focused on
community engagement strategy, or incorporating community authority metrics

into regular network reporting alongside traditional measures.

Structural integration signals permanence—it communicates that community
authority development is enduring network function rather than temporary
initiative. When structures exist to sustain and coordinate community authority
work, that creates organizational momentum that persists beyond individual leader

enthusiasm.
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Of course, evangelism training and leadership development and financial systems
and worship excellence and effective communication strategies all matter
tremendously for comprehensive church health. I'm not suggesting community
authority is the only thing that matters for network success. But here's what I've
learned: without genuine community relevance that positions churches as
authorities people seek out, churches just get really good at internal operations
that primarily serve existing believers. Once you've established network-wide
community authority through systematic deployment, all those other ministry areas
become more effective because they're built on foundation of genuine community
engagement rather than organizational isolation. That's why this framework
focuses exclusively on community authority deployment—not because nothing

else matters, but because this foundation enables everything else to work better.

Your Network Deployment Action Plan

The 90-Day Launch Roadmap

You've now got complete framework for deploying the Kingdom Marketplace
Dominion Protocol™ across your church network. The question shifts from "what

should | do?" to "where do | start?"

Your specific action plan depends on your network's current readiness level
(assessed earlier in this system), but here's a practical 90-day roadmap that works

for most networks moving from pilot success to wave one deployment:

Days 1-14: Strategic Planning and Church Selection
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- Complete the church selection assessment for all potential wave one churches

- Have individual conversations with top-rated pastors about wave one
participation

- Finalize wave one church selection (2-4 churches)

- Establish deployment timeline with specific launch date

- Set up coordination infrastructure (communication channels, shared documents,

tracking systems)

Days 15-35: Training Development and Preparation

- Develop detailed training curriculum incorporating pilot church examples and
learnings

- Create presentation materials pastors can use with their leadership teams

- Schedule Collective Launch Event with confirmed date and location

- Distribute pre-reading materials to wave one pastors

- Have individual preparation conversations with each wave one pastor about their

specific context

Days 36-42: Leadership Team Preparation

- Wave one pastors present framework to their church leadership teams

- Address concerns and build internal buy-in

- ldentify implementation team members at each church

- Complete any necessary church-level preparation (clearing calendar space,

securing board support, identifying initial resources)

Days 43-45: Collective Launch Event
- Conduct intensive training day with all wave one pastors and implementation
teams

- Establish coordination systems and weekly check-in schedule
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- Address questions and concerns
- Build cohort relational bonds

- Launch implementation cycle

Days 46-90: Coordinated Implementation Support

- Conduct weekly coordination calls with all wave one pastors
- Provide individual coaching as needed

- Track progress through shared dashboard

- Facilitate cross-church learning and resource sharing

- Celebrate early wins and maintain momentum

This 90-day roadmap takes you from church selection through the first third of
wave one's 13-week implementation cycle. By day 90, you've established
functioning network deployment with churches actively implementing, coordination
systems operating smoothly, and clear visibility into progress across your wave

one cohort.

From that foundation, you continue coordinating through completion of wave one's
full cycle (approximately day 135-140), transition wave one to sustained
operations, document learnings, and begin preparing for wave two launch around
day 150-180. This rhythm creates manageable waves that achieve comprehensive

network coverage over 12-18 months depending on your network size.

Making Your First Move

Knowledge without action accomplishes nothing. You now understand the
complete framework for network-wide deployment of the Kingdom Marketplace

Dominion Protocol™. The question is: will you actually implement it?
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The honest reality is that many apostolic leaders will read this system,
acknowledge its value, and then return to existing patterns without taking action.
Not because they disagree with the framework, but because initiating change
requires overcoming inertia. It's easier to continue current operations—even if
those operations aren't achieving the kingdom advancement you desire—than to

invest the effort required for transformation.
Don't be that leader.

You know churches in your network have become irrelevant to their communities.
You've watched them recycle believers between congregations instead of
genuinely reaching unchurched people in their neighborhoods. You've felt the
frustration of seeing talented pastors work hard without accomplishing the mission
Christ gave His church. You took the step of implementing the Kingdom
Marketplace Dominion Protocol™ in your pilot church because you wanted to prove

there's a better way.
Now extend that breakthrough across your entire network.

Your first move is simple: within the next 48 hours, schedule 60 minutes on your
calendar to complete the church selection assessment from Phase One. That's it.
Not launching the full deployment—just taking the first concrete step of evaluating

which churches should be in wave one.
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That single action breaks inertia. Once you've completed the assessment, your
next step becomes obvious: having conversations with top-rated pastors about
participation. Those conversations lead naturally to setting launch date and
scheduling the Collective Launch Event. Before you realize it, you're actively
coordinating wave one deployment because you took that first small step instead

of waiting until you felt "ready" or until circumstances were "perfect."

Circumstances will never be perfect. There will always be competing priorities,
challenging situations, or reasons to delay. The apostolic leaders who transform
their networks are the ones who start anyway—not because conditions are ideal,

but because the mission is too important to postpone indefinitely.

The Bible says Jesus isn't coming back until all have heard. Individual church
success makes incremental progress toward that goal. But coordinated network
deployment recovers territory at scale that actually advances the timeline. Your
pilot church proved the Kingdom Marketplace Dominion Protocol™ works. Now
systematically deploy it across your network so your entire region experiences
church networks that have recovered their role as recognized community

authorities genuinely serving and reaching the people in their neighborhoods.

The ground you recover for kingdom advancement matters. The people your
network reaches who would otherwise remain unchurched matter. The
transformation of your churches from isolated silos into coordinated community

force matters.

Go from having the intel to moving out into the battlefield. Your network

deployment starts with your next action. Make it count.
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